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Abstract

Abstract

The management of performance has great influence to the enterprise because of
the special position . This subject is trying to analyze and draw a conclusion to the
management of performance of industry of mobile phone. From using act-science,
psychotherapy and manage-science combining with the company’s working
experience of mobile phone in Hubei. From that to find out a systematic method to
lead and improve the management of performance of Chinese industry of mobile
phone .

The paper is consist of five parts. The main content is consist of four chapters.
The first chapter introduces the theory of management of performance. and give the
research goal of this paper. The second chapter analyses the Chinese industry of
mobile phone and enterprise's features. The third chapter analyses the Chinese
industry of mobile phone and enterprise's procedures of management of performance.
The fourth chapter analyses the Hubei Company of mobile phone and researches
enterprise's management system of performance. The last part of this paper is the
conclusion .

In order to lead The management of performance of Chinese industry of mobile
phone, the first chapter analyses the management of performance system of industry
of mobile phone . The subject analyses the Chinese industry of mobile phone and
enterprise’'s features . From that, the industry of mobile phone can administer the
enterprise properly, to make the management of performance comforting the industry
feaiure and increasing the company management’s efficiency by management of
performance.

In order to lead The management of performance of Chinese industry of mobile
phone, the second chapter analyses the management of performance system of
industry of mobile phone. The subject analyses the Chinese industry of mobile phone
and enterprise's procedures .and make suggestion how to improve the mobile phone

company management’s efficiency by using management of performance..
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In order to lead the management of performance of Chinese industry of mobile
phone, the third chapter analyses the management of performance system of industry
of mobile phone. The subject analyses the Hubel Company of mobile phone and
researches enterprise's management system of performance. the third chapter analyses
and suggest that sets five program of the plan of management of performance, the
communications system of management of performance, the approval system of
management of performance and the returning of management of performance.

We can draw the following conclusions and countermeasures by research of the
subject: if we want to improve the mobile phone company management’s efficiency
by using management of performance, the company should make decision and
Implementation according to the features of the industry of Chinese mobile phone.
And try to set the system of management of performance base on the understanding of

Chinese mobile phone industry’s features.

Key words: The Industry of Mobile Phone; The Management of Performance



E—A BEBEIRBAIRIIE oot 1
B G I TE ettt 1

T BT BRI oot e 2
Zn SR TS SUUATAE LR oot 3
Ly G g T OO 3
o SHEEMNSEINIE s 4
-0k . N oL 7 = OO 5
EE BIHBETUSRMEERIFETR o 6
-1 BRBETLRMTIEEFET I 6
— PRGN, SRR R 6
—. 3G A A EA R EHE, G EEL IR R .7
=B E R EEREL, SES N R A e, 7
VU, BPEIES AE T NAZLITETE T o 8
ETT BHBETUSEHEBRIKDIT oo 8
BB A T G FEBLIR oo 9
T BB A R G BEAFAE I TR e 9
= BB GRS BEIUIR MAFAERT D oo 11
=T REBHBEITUGSHEIRRIBER oo, 17
E=F BHBRGTUGSHEBRFZ TR .o, 19
B—T BHBETUESRYEEERE ..o, 19
. M SEEI S ARG I e 19
T BEBEA TS BEECHE T 10 s 20
ETT BHBAGEEUSHERRRERIZRITOW 22

0 71 w1 [RTRT TSRS 23



B AR AT ST PR ——3 TP RS sl (5 SR BT L AT B 2 =) KB 5T

13 1= OO 23
T & OO 24
L Iy € OO 24
Fiv BEEEBGIERTE N oot 24
WAt € YA OO 25

FNE ETHILBHARAEHEERERIMR ..o 27

F—T WIBHARRBEERANE ..o 27
FZH B I A RGBT RIS oo 27
— . WIAEAE B A T G IE T e 27
Ty AERE B A TG R E ST e 29
= HERE BN A TGV RIS oo 32
F=F B ARSI AT e, 40
— LR B A A ARG A R oo 40
L WAERE B AR R . RSP TR e, 41
= BB A TGP D TR e 42
VO, SRS B2 F G VA S I e, 44
EFMY HEBHARRYEEPAONTRES: S, ABMNEER .4
L WHAEE ah A Rl BAE B R T S VAT T e 44
B |/ 2 BN gy LT 8 oSO 47
BB et ettt ettt en e 51
ZETTRR ovvoceeeeeeeeeee ettt sttt aen s 52
D ettt ettt ettt e e a ettt ettt et s st en s enenananananens 53



F—T HUEEMAR

— BRHRGEHERRE

GuUe— AU, WS R, g R A B S:
U FEE FEAT =R A — MO SRR A A T ML O B8R AT
s A IO RS TR A SRR T I3 S 1 S, T A AR D1 L e S SR Ok
F, KERA LR, KRIEARKKRE. RSB, X Fasoma i, wor
AU LRl H—ai “oem RS o H “ DAEEEAL” 8y H=
B ATH7 s HPUR “45R7 5 W a7 g IR SuRsE T
il 7 A2 nae st 4 .

GUAUE BN B AR, O THE B S Sudt s, AR
(WIEFE, SRUHSCIIAE 520, e EME S RS W fe, R RIS TR o8
TERI BB R ) T BOR vk e BRI oG T SUUE B s ST — P A

1. BSOS B EHANGUN RS

EI SRR S ST AR SN SO TE L, e
AR 45 T 00, o FLEE R i PR LR, e iR O T s AL ks LA A
ARG . BN RGERIFE AR N LLSE i, & e ok S A s e b o
Rl AMARRIZE S0 T AR Z BN EEH . AR RGN0, (A
ML ER, TAE G F TS RN X S

2, SUNEHIRE R TSN RS

ER GRS BB AR AL SO — A N AR Rt S L s T A A8, BT
5 SR GUSGE IR T, WAL R TN, XTSRS %N 2R
e bk AL

3. SUEHLR SRS FA LR B T80 R 4t

EHIER A TA N TAE S AL HARBRTE R, emdlZigu, S
o

ML EM AT BVE . SUS0E B o =AN R IR HAGURE . IS

1



B AR AT ST PR ——3 TP RS sl (5 SR BT L AT B 2 =) KB 5T

BTG TauUE HE . XSS UL T Sscs FOh LAY, S0 IR R BT %
H AN A R IEAR, Fnlsmiiyaal . 4 A LRI, sk LR NS
B A PR R, AF 5E I 2R3 H AR B[R] I, SEZB 63 TTAS A (R RO A= Rl

- BHEERER

SUICE AT YA EZATEH -

1. SUCEBAETR IS0 MALSUS 2w s H SR (2 [ T 1 i
MR, A AT ORUEZ 2L H bR SE il

—MRNGUE AR, TCR RSN TR GRS 12, FOH R K
PR LA Hbs. 0 T RIE N H AR SEIL, AN RGOS B R 14
JNARME S H SR E A, fE S A1 o0. BIAL 2 N SHE H s,
ML AP S T BORT S i, AEAES Hon . BN NS H bs 5 i H]
I, ORAEARMY s HARPIE R [N B R A BN BAT 2 M REE, DDA
AR A DUH b A A BRI, AN TARAESS . SUbrifEAl = A A3
. Ry, sk, RATIRD A S RES A IR SO A R B AL H R
IR,

2. SURCE B ) DU fie it e o PR

HARGUE AT RPN BCR AR AN 51l TR, FUR O HASR

AN I, FURE B O 2 o AT UR . Kathleen Guin(1992)f5 1,
“Sebs b, SUSCE BERERE AT RN 4 TR BE(TQM) o D, SURE BT LSS
EEARIE EEL, TQM R LA, M HEERSR TQM BH1E412101
M ANEEA R <o TR, — DI RRA I SURCE BT REA B e — B
KR R B s AR A IR L A 53 TRER A
i HbR EX.

3. GUMUE BN N ) BRI B R A B S K

NI B AR 22 A 5 R A e 2 A STCE B N5 B0 i,
e B, HIHRI . NSRRI ST A N B I S A A4 . AR ST



&

B

BAR R WA S B N AR AR A e e, SUSCE BRINAE A et LUK
o N, SURCE BICIRHM A LG AR = S

4. SURE BN H FIEAE T AW A R TR T, SR R CMSTEoKT

RN SR BAR R UG 0 AW IR, ARk fed, SR
g AT T i SO RS R R AT A, SN SE U RE M AT T ISR A, IXHE
R BERIR Tl i HLEAT b e AR s AHSNRENS RN TR 53 R LA S,
Sanl BRI ST I 2R R AT R U BAR AR AN DU T BENS L2 I AL 03 LAY
FEM SRR A, S A2 e s A B BSOS D BT/, PSR ESE Jit 3

Bl 3 TR 500

=, SHEE S ST LK

GUEHAT SRR BEAN ] B — 800, (HAEE Al SUSor i foe et
T EUSCE P — M T B ANVELE i 10 2 2 B LA i s 5 R T R R A e I
o A3 BURE BENENT. “ DI A WAl SCHTT AR, 456 58 A NIA R
IS ANV R HASHE AN LARTHRIL Hoss K5 A ST, PR
VR PRI AA e (R At o FLAR X R BLAE -

1. SUE B N ARG, SBOHE XN ARG 0.

2. SRUEME R, EESRME R, Mo hE e B4

3. GUE P AATHIEYE, ReRE B AN B RTIEVE A £ ), A RO A
MV B3 AR 5 T STl W [RDBE 25— AN Be iRy, A B it

4. GUSCE AR SR BRI T BN ik, el e %
A SRS

5. SUIUE BERAE I MRETE, i SUSPAl W B RS TRD

M. SMERLRES

FIRZGFINARI SUE B BLLL R A e ¥ s, Ml H AR 1 24t
REfl e AR H AR, i HAE BEE AR SURCE B AR ol i MOT 4Rk B
SR BRI S BLA L R T T AERRANE B RE R, KB BT 0L
(FPead s ah SBTRE o %, MERS T RBIES A LS

3



B AR AT ST PR ——3 TP RS sl (5 SR BT L AT B 2 =) KB 5T

S 22 s 58 AR A H AR, BLAE SN 2 A B i Bl . =,
Hr - 1 B A R 1 o L 2K SRR B 22 i IR 58 A H bR ST BEAIICR (1)
IR 1, BUAE S i o LA N AR SR g a3 DU, ABREE (4550
TFRBLE (GERHATH) P SURE BRI AU G R A5 (158 1
SEMSTEAMTBIAT AR BURNES R o @8 T, WREVES ) BRI S . 1 251
LU B 22 HUR F 1 8 RO 75 30, IUAE A TR SR 2 e, AR T
BBl 2. oS, W B2 w3 ST P RN R
N CR—Jr) $1 360 [ (A5 RABPHT A .

FoT FHEERSRMNE

GURUE PRI SEAGR R AL A 58 Al s B AR AR Betb2eie Hbs, IR H bs
I RE] N IRALZEER ], IR AT B AR RSN, AR AR A 2
XN JE L LHISRURER 5SS, TR I TAE Sk, $em TARb S, A
TR SO SURE I ST BH S TR ST 2 SU04S
RN HIANAS I 3R SR

— SRR BT ST R ARG R A IR A AR, g il 4%
JERIIN AT B C85 000 H b« IX 2 G808 BERE L, 2 G000 B S it

=, G GEsmotl)E, RS E SO i ORI R TR, £
PRI RE R, 8 PR SO 0P A 8 1 AR REAT Hig T AT, XA il L 2 I 57
LU, XS S8t S BEIN BEAT 2 o AR SUCI Y TR], #0 2 B 5 AN
Hooxk D3 TSR S A, AT RFSE I SR T

= RYER LGRS PRI AT, AEE G FEA L HIE
GBI GG, R PPENE. YA PR
DAL B AR

M. SR¥UAE ik LT E O OO, N TIE S RS, B
e O LS H

T RIS SR B AR P AN A, BRI
5 T R GUAUE B RS A5 A5 R I B BT N ARYE S5 % 1 &5
IIMT RO B AT B AT IR



Bow W

7N MMERNA USSR, PRI A AT EURCZ ]
BB, 1o N ) A AT A AT

SUIE R S RGNE HA A, e T RV S St e, st
S AR, CEEREE B S I A R

F=T FRXHIMRBER

B ANBAFAT AR TR — A AT . WG A SR, 2 Mk
R R EEE AT T ERZEE AT A AL 2+ 2 4E R A, SR
[l 285 I RE I B L AR 78, AE AL ARE TP I B BB B B R S 6. B BhiEfS
ANPAEAME A S, BUR TR R Shm A5 A AT B AR 25

Bt M shIE AT BE P E AR aAl . Tkt Wiate, Wi
JUORAS S TAF AT AT A R EOR AR FOR e o A sl 5 VST AL T8, SLAE
TR AR A AT It I 25 R4 A0 5 B . I PR il ) 1) 5 e A 00 B T 19 5
e, FEB B AE A ZANPETE 5 DA% L3S g, AEREL T 58 SRR
FE 55, 2B SR (R 5G4 oA 2], [ AR A B AT, BRI GL
W SURE BT B S I TE S T

GO PUESRIE IR AME S (S, HAR i, Sy, IR S80% st
F A H & B2 b, DU 2 TV Se 82 503 fe 28 S I ZH 2R ks S H A
(¥ — P BT Ao NSRS ShIEAS A I I TR 1B, i34 22 s
BLEIH” , AT s, ke, DAER S A D sEF ) BRI, ik
YR [ SRR AR 2R 2 G A 0 B ST o ARSI A T M A A i 35 . £
Y, AERERPRAL . LPFAED M58 AU BAA R, AT R00E H4
LGV B LG o2& Ma VI ZAR R PR . AR S84 WL S0 B
WA, WAL GUOE PR s BER LBUIRI 23 AT, 204 H ATk S
RO PRI R TP AEAE B ), i I ARAAT N ST B BRSO BUT 45 51 b8 3
2 (W S BSOS I 1) A T 20 Ao



B AR AT ST PR ——3 TP RS sl (5 SR BT L AT B 2 =) KB 5T

FE BHBEETUISRNEENFERR

EF—1 BIBETLFHIBEES R

o[BG PR BRSL, bR R A R RS S AR AT MM T B 1 N U5 Sk 2B I 5 4 I
A /N RE A A G KT, AEAR KR B AN T B shli a5 g, 2
LR B AN &, v B Sl A 11737 58 S St N — D S 30 o TR AR
PRI R RS SN IE . 3G IR A B AR S B i 7 5E i Rk
FUORAAL, I BT Bk TR, SemRi A2 f SR AL AL 2%, 53878 i i T2 22
WRAETH SR G55 T, DLRAETE B (013 P vp gk A s e e e AEIXAN R,
Hh RS Sl A 11T 37 1 38 ke 2 S ILHUET RS

—. FUEESHETENR, SBTIHE L3

8AFHT, [ NP il iAF I IR TR = EE T . mPRAH, “=
PR AEROR AN, i (O RHESE I Cf L, oA oA S 4 1 (K BUR
B RN B EEAES A, AERITRI A AR K A — 107 B,
HUORK “ =MEE 7 1L AR B A R, BUFBAEBGE LS.
SR HERE P 28 ey, JF PO FT AR = b AR AR TR 22, BORS A HES) AT BRI 5|
LR IR S PR AR

RS 5T, Bl eIk A A (K [RIIN, AoHF 1hi il 5 o 22 04k
S Pkl . FEARGTNRS SRR, AT R R BE ) (R%RETT ) MR T Al
KIS AR B 38, AR, IXRAZ 0 BE 7 A2 A8 A Y [ e AL ki 5 e
JRERIE T o AR MR RE A, AT AT R 52 2Bk, AT IR KL 5T
GEASTRYT, g5 A 2 AV 253 B T 3 S P L T T AT X E8id, T
IR S I AE S R AR AR N SE R AR, AN AL AR (1) 38 4 fiE 0 ANFE I <3 JsAT 11
Q. R, i SRR T AL S e AR, A AR LS SRAZ ™ dh . 20X
-5 AL BT AOMY 55 A, AN D 35 Rl 3 T 1R 00 1 T R0BT ™ s OB R 55 (R T



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

