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Abstract

As the world's largest textile production and export country, China has benefited a
lot from its textile industry in terms of economic development. Chemical fiber—the
basic of textile industry—has aways been the key industry of China's development
plans. However, there have been apparent structural conflicts among the internal
industry, combined with discordance of chain development. Besides, most of the
enterprises are of a small scale and their general techniques lag far behind those in
developed countries which result in competition disadvantage.

Shandong Hel.on Corporation (listed company in Shenzhen Stock Exchange. Stock
code 000677) is one of the leading enterprises in China's chemical fiber textile
industry is faced with increasing market competition. Its management board wishes
to give a comprehensive and objective “diagnosis’ of the enterprise with the help of
consultants and also make a clear as well as practical development strategy for it.
With these, HeLon is more likely to seize the opportunity at the turn of the industry’s
history and stands as a competitive enterprise.

The author has made an analysis of HelL.on’s current situation and given a series of
proposals for its development strategies according to modern enterprise strategic
management theory in combination with HeL on’s actual conditions. This article only
serves as “a brick to aitract the jade” and provide a typical enterprise strategic
management case for the researchers and managers of enterprises, especialy
state-owned listed companies. Unavoidably there is impropriety in this article due to
the author’s limited ability, it is open to comments and criticism.

This articleis comprised of 4 chapters:

Chapter 1, an introduction of project background. The necessities of implementing

enterprise strategic plan from a perspective of statusin quo in Helon Co.

Chapter 2, an analysis into company’s external environment, such as industrial
environment, competition environment,and an analysis into company’s interna
environment. By using SWOT method, we could list the advantages, disadvantages,

opportunities and menaces of Helon Co. and propose the strategic measures as well.
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Chapter 3, a design to company’s coporate strategy, including detail introduction to
strategy of business. By consolidating the focused line of business, we should also
pay specia attention to new products such as fibers of different catalogue and
hanging clothing.

Chapter 4, some advice about the company’s strategy excutement. For instance, the
management organization should be adjusted and the board construction should be
reinforced.

Key Words: ShanDong Helon; Coporate Strategy; Research
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