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ABSTRACT

ABSTRACT

Xiamen Xianglu Chemica Fiber Co. Ltd founded in 1995 is the largest
foreign-invested chemical fiber enterprise, which has experienced the whole process of
starting up, development and fierce competition. How do enterprises survive and
develop in the competition? This article aims to seek a competition strategy for
sustainable development of Xiamen Xianglu Chemical Fiber Co., Ltd. with relevant

management theory.

Based on the basic model of strategic management process, that is strategic anaysis,
strategic options, strategic implementation, this article firstly gives a brief introduction
of Xiamen Xianglu Chemical Fiber Co., Ltd., and secondly has a further analysis on its
external environment (macro environment, industry profile industrial environment) and
internal resource capacity, and thirdly set up matrix on External Factor Evaluation (EFE)
and Internal Factor Evaluation (IFE), then draw to various strategic options through
SWOT matrix based on the above EFE and IFE matrix to get the overall development
target and development strategy, and finally lead to specific implementation strategies
with proper strategic evaluation system based on the overall devel oping strategy.

The study shows that Xianglu Chemical Fiber Co., Ltd. Should keep on the
predominance of material providing strategy and become the largest polyester material
providing base in China 2-3 years later. It also becomes the largest differential chemical
fiber producing base in China 4-5 years later. The development target and devel opment
strategy can't be gained without Marketing strategy, human resource strategy, finance
strategy, procurement strategy, corporation culture strategy be executed successfully,
and they are also supported by budget management system and performance

management system.

Key Words: chemical fiber industry; developing strategy;  Xinaglu chemical fiber
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