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ABSTRACT

Abstract

Along with the coming of knowledge-economy ages and the development
of the integral global economy, merger & acquisition of enterprise has already
and increasingly become one of the important modes, by which the enterprise
realizes the fast expansion of the development and increase the competition
abilities in the domestic and international market. However, many investigation
and analysis of demonstration prove that, the successful rate of merger &
acquisition of enterprise is low, the main reason consist in lacking the valid HR
integration management in the process of merger & acquisition of enterprise.
From the angle combining the theories and the practice together, this text tries
studying the problem of HR management, which exists in the process of merger
& acquisition of enterprise. At the same time, combining the abroad enterprises
successful experience, this text brings up the whole way of thinking and the
method of the HR management in the process of merger & acquisition of
enterprise. The whole text totally consists of six chapters.

Chapter one: introductions. This chapter educes the purpose of choosing
this theme from the contrast of two successful and failure cases in merger &
acquisition of enterprise. After introducing the age-background of the HR
management in the process of merger & acquisition of enterprise, this chapter
brings up the brief generalization of thistext’s research way of thinking.

Chapter two: analysis of the related problem. This chapter defines some
concepts, such as merger & acquisition of enterprise, HR, HR management, HR
management in the process of merger & acquisition of enterprise etc., and brings
up the characteristic of the HR management in the process of merger &

acquisition of enterprise.
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Chapter three: analysis of the importance of HR management in the
process of merger & acquisition of enterprise. This chapter respectively
analyzes the importance of the HR management in the process of enterprise’s
merger & acquisition from three aspects ---analysis of the purpose of merger &
acquisition of enterprise, analysis of the purpose of the HR integration and the
realistic meaning of the HR management in the process of the merger &
acquisition of enterprise, and expounds the importance of the HR management
in the process of merger & acquisition of enterprise from the point to the
surface.

Chapter four: the challenge which the HR management in the process
of merger & acquisition of enterprise face. This chapter analyzes the
challenge, which the HR management in the process of merger & acquisition of
enterprise face from two angle--- the cultural conflict and the flow of HR which
is brought by merger & acquisition of enterprise.

Chapter five: the successful experience in merger & acquisition of
abroad enterprise. This chapter analyze and summarize the successful
experience of merger & acquisition in the CISCO company, USA .the
experience will be used as to establish the adjustment mode of the HR
management in merger & acquisition of enterprise.

Chapter six: the adjustment mode of the HR management in merger
& acquisition of enterprise. This chapter emphasizes the principle which the
HR management in merger & acquisition of enterprise must follow, brings up
the HR managing system’s adjustment way of thinking in merger & acquisition
of enterprise, such as the adjustment of strategy integration, the adjustment of

organization construction, the human resource's taking or rejection, the training
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with development, the assessment with encouragement, and the integration or
reorganization of enterprise’s culture etc. .In addition, this chapter brings up the
important items, which support the HR managing adjustment in merger &
acquisition of enterprise, such as the establishment of the organization that carry
out the HR integration management, the selection and appointment of the

supervisor and the enhancement of the communication or moderation etc.

Key words. Merger & Acquisition of Enterprise; Human Resource;

I ntegration.
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