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Abstract

Abstract

With the ever-booming trend of establishing business in the 21st century, venture
enterprise is becoming the most active element in the society. Team communication is
considered to be the foundation stone for smooth operation of each venture enterprise.
Effective communication can help guiding the development of venture enterprise,
understanding demand of employees, learning the management efficiency and so on. It is
also very important for the team within a venture enterprise to communicate effectively.
This paper presents some important issues of team communication in venture enterprise,
in order to build up an effective communication mechanism.

First of all, this paper summarizes the team communication theory, evaluates
previous research in this area and briefly describes some common types of team
communication. Then the concept of team communication and existing obstacles are
analyzed in detail. Characteristics of team communication in different stages of venture
enterprise are discussed, including Seed Stage, Start-up Stage, Developing Stage,
Expanding Stage and Maturing Stage. In addition, different obstacles during team
communication are analyzed. According to the characteristics of venture enterprise, this
paper then analyzes problems in team communication of venture enterprise from
following aspects. venture enterprise mechanism, concept confliction, effect of team
reform as well as staff movement.

Furthermore, this paper proposes the solutions for those problems in team
communication of venture enterprise. On one hand, the communication obstacle between
investors and enterprisers is addressed by solving benefit distribution problem so as to
establish awin-win benefit relationship. On the other hand, this paper explores the role of
establishing the communication environment of trust and integrity in a team to enhance
the internal communication. At the same time, the paper introduces Computer Supported
Cooperative Work Solution to team communication of venture enterprise, which aims to
reduce or even eliminate the separation of people in both time and space, save employees

time and energy and improve the working quality and efficiency by creating a



Abstract

collaborative working environment and improve the communication strategy.
At last, a high-technology company X is used as an example to explain the

establishment of communication mechanism and its effect.

Key Words. Venture Enterprise; Team Communication; Cooperative Work Solution
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