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ABSTRACT

With the implementation of the substitute construction system of Chinese project
management, more and more consulting companies and project management
corporations turn their steps to agent construction companies. As a new phenomenon ,
laws and regulations and support measures related to the substitute construction system
are not perfect. It is bound to bring about a certain amout of risk to stakeholders. In
particular, the financial risks are extremely significant to the main implementers of the
substitute construction system —the agent company. In connection with the reality that
today’s relevant researches on financial risk management theory can not meet the needs
of the current development of the agent companies, this paper systemically focuses on
the classification, identification, quantization and evaluation of financial risks in the
process of agent-companies’ operation, and brings forward recommendations for
different financial risks and solutions to monitoring financial risks. The conclusions of
this study can effectively compensate for the defects of financial risk management
theory, it can also help the agent companies increase the awareness of financial risk ,
enhance the capabilities of the financial risk management, increase economic efficiency
and develop the social status. It will cultivate a substitute construction marketing which
has international competitiveness, finally, contribute to the healthy operation of the
entire national economy.

In the circumstances of existing laws and regulations, based on the previous
theoretical studies, this paper identity the financial risks through In-depth analysising
the operation of the agent companies, including 4 categories and 17classes ,which are
financing risk. investment risk. liquidity risk and income risk . Further more, F-AHP has
been used to make scientific evaluation on all of these financial risks in order to
proposed responses and recommendations. In addition, this paper also take the BC
company as the case enterprise, and using F-AHP to analysis the financial risk which
the BC company should face during the substitute construction process, then come to

the ranking of the importance of each financial risk and identify the factors of financial



risks that should be focused to control and put forward the risk management system
which is financial risk -control effectively for the agent company-the BC company.
Finally, this paper is supposed to play a positive role in guiding the improvement of the

agent-companies’ financial risk-control ability and the competition level of the market.

KEY WORDS: Theory of agent construction Financial risk ~ Comprehensive

evaluation
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