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Abstract

Abstract

A scientific and reasonable salary system, which meets the needs of an
enterprise's strategic development, plays a positive role in promoting its efficiency
and guaranteeing a sound growth. The key and difficult point is how to set up and run
a good salary-stimulating system, deriving the most advantage from it so as to retain
or attract more talents for the company.

Company A is a real estate entity in Putian city. After many years of operation,
it's now quite a well-developed project-type company which is running in its
fast-track. Its goal is to transfer from a project-type company to a modern , standard
real estate enterprise. Just like many other real estate companies, Company A still
adopts a rough salary management mode which turns out to be a great block to the
company's strategic goal owing to the extremely severe competition in the real estate
talent market. Company A needs badly to set up an effective salary system that
accommodates to its development.

This paper, taking the salary system of Company A as its object, goes deep into
the concepts, structures, functions and modes of salary, and studies the relative
theories of modern salary designs. Through the interviews and questionnaires to the
employees, the paper analyzes the status of the company's salary system and its
problems. To solve the outstanding problems, such as low satisfaction rate and
deficiency of internal impartiality and external competitiveness, the paper suggests
Company A to take the job-value-estimation as the baseline and considers both of the
company's salary situation and that of the external market. Thereafter, the company
chooses a mixed salary strategy and consistent salary structure among the optimized
salary solutions while specifying the employee's salary radix, the ratio and means of
distribution, and the coefficients of assessment. What's more, the paper presents a set
of measures to guarantee a successful implementation of the new salary solution and

looks ahead to its future effect.

Key Words: compensation system, compensation design, job-evaluation
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