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Abstract

The development of VR (China) Corp. denpends on its strategy . This thesis
analyzes outside and inside resources of VR(China) Corp., makes a competitive
strategy that adapts to development.

Through my work experience in VR(China) Corp.,this text analyzes VR(China)
Corp.’s advantages ,disadvantages, opportunities and threads . and VR(China) Corp.

shall take necessary step to clarify and strengthen its unique competitive strategy.

On basis of the sufficient analysis, the paper draws the conclusions as following:

1. OQutside: opportunities outweigh threads; Inside: advantages outweigh
disadvantages;

2. VR shall take growth-oriented development strategy;

3. Under the growth-oriented development strategy, VR(China) Corp. shall
take focus and differentiation strategy to maintain and enlarge market share;

4. Carry on analysis to the competitive strategy of VR(China) Corp., analyze
his technological innovation strategy, technological management strategy,

investment management strategy and operational excellence strategy.

This strategy ascertain the comnination of both environment and enterprise itself
which is inseparable . The author believes that the competitive strategy clarified in
this thesis will give some instructive ideas and applied values for VR(China) Corp. ‘s

business and development.

Keywords: Competitive Strategy; Strategy Management
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