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Abstract

Internet has experienced an increasing developing since 1990's. Internet will
change the model of traditional business to business thoroughly with it's openness.
lower cost. interactivity. no time limit and multimedia, and it even can change the
strength and weakness of the enterprises. B2B has made great changes on business
process. The business that must be done in physical world can be replaced by
Internet now.

There are various B2B models. The paper classifies the model of B2B
websites to procurement. distribution. intermediary website by the role the
B2B's owner has taken and analyses the origin. characteristics and some principles
for website operations respectively. Three kinds of B2B websites are discussed
according to six criteria which include visibility. frequency. service focus.
interface cost & integration. and ability to make profit. We hope the analysis can
provide helps to solve some existing problems.

The paper takes the intermediary website as an example to analyze B2B's
influence on the SCM. Firstly, B2B makes easier to collect business information;
secondly, B2B can save the transaction cost; thirdly, B2B can scale up businesses;
fourthly, B2B makes businesses more integrated; fifthly, B2B is more objective in
given contents; sixthly, B2B can standardize the business process; seventhly, B2B
can initiate criterions to integrate the information within the enterprises; eighthly,
B2B can shrink the organization structure and make it more adaptive. Then we
chose CCEC as an example to verify the viewpoints and give some suggestions in
optimizing it.

Findly, we discuss existing problems and development trend as well as
implementation factors on B2B website.
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