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Abstract

Abstract

Xiamen is an important hub city of commerce and transportation in southeast
China, and now the municipal government is focusing on developing of logistics
which is regarded as a foundational business. All these advantages accelerate the
progress of logistics and groups of big scale and strength logistics enterprises are
developing rapidly. Aim to the symbiosis of Xiamen port and logistics enterprises,
the study of business model of logistics is very useful and valuable.

This article is going to analyze the business model of logistics enterprises based
on the new theory proposed by professor Wengjunyi. The method of study is to
analyze theoretically the business model of logistics enterprises based on statistics
data and experience in this field. The article studies the result of interview and
questionnaire about business status, service, profit model, and competition about
different types of enterprises, and studies the case of a typical medium enterprise in
Xiamen.

The article contains five chapters introducing basic theory of innovation of
business model briefly, analyzing the business environment of logistics enterprises in
Xiamen (platform environment, ceiling environment, customer environment, and
partner environment), analyzing value object, value content, value submission, and
value feedback of key interface factors of different types of logistics enterprises
according to sorting out different types of business models based on their main
business, proposing the trend of development and innovation of business model, and
explaining the application of innovation of business model for logistics enterprises
by cases.

The article is dedicated to analyze systematically managing environment and
current business model of logistics enterprises in Xiamen, and to propose valuable
suggestion for innovation of business model and continuous development for those

enterprises by using advanced theory of innovation of business model.

Key Words: Logistics Enterprises; Business Model; Xiamen.
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