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Summary

Summary

For a long time, small enterprises in China are difficult to get credit support
from banks. One of the main reasons is that small enterprises are considered as
low credit rate, vulnerable to risk and mal-management. In banks point of view,
doing business with small enterprisesis costly and risky.

However, with the further development of market economy and more intensive
competition among banks, commercia banks' traditional strategy of focusing on big
clients has met problems. most of loan has to concentrate in a small part of
customers; interest margin has shrunk; more companies go to capital market directly
and big clients' contribution to bank has decreased. In this case, doing business with
small enterprisesis not a matter of following the market trend, but also the intrinsic
requirement of bank’s development. By research, we find that in Quanzhou, private
business and small enterprises are playing an important role in local economy, which
will provide great business opportunities to banks, at the same time, the government
and financial supervisory ingtitution also call banks to support small enterprises by
putting forward “the Six Mechanisms’. Therefore, doing business with SME has
become a comimon choice of banks.

So, how to operate credit business with small enterprises safely is a very
important topic now presented to commercial banks. This article taking the credit
business with small enterprises of Bank of Chinain Quanzhou as object, carrieson a
research on the construction of financial service system of small enterprises by using
the theories of competition strategy and industry collection. The full text consists of
four parts. Part one is an introduction of theories of competition, competition
strategy and industry collection. Part two anayzes the situation of economy and
financial institutions in Quanzhou and points out the competition strategy of Bank of

China. Part three puts forward the requirements and measures for Bank of China to
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realize its strategy. The last part makes a conclusion of the research and summarizes

the business future of Bank of Chinain SME’s financial services.

Key words: Small enterprise Competition strategy Low cost
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