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Abstract

External environment changing constantly at the next five years, if life insurance
companies want to obtain and maintain a sustainable competitive advantage, relying
solely on traditional resources operating is not enough, it must be through the
enhancement of human resources to maintain and foster competition force. This
change prompted enterprises to change their concept of human resource management
on the strategic level.

As a joint venture life insurance company's human resources workers, in
particular the importance of talent management experience. How to fit the
management strategies, develop HR strategies and tactics from the strategic
management ,through the quality of the model, the selection of configuration, training
and development, performance management, compensation management, human
resources management to construct the development of core functions human resource
management system has important practical significance.

In this paper, the author review some related theory from the perspective of
human resource managers, by literature analysis, SWOT analysis and statistical
analysis, research methods, through talent strategy implementation and management
tools on human resources of Z life insurance company, trying to find better and faster
to achieve the strategic objectives of human resources specific measures, then provide
some reference on the development and management of human resources for China's
insurance companies based on the life insurance company .

Main thesis is divided into seven parts. The author analyzed and compared
strategic human resource management and traditional human resource management
which provides the necessary theoretical basis for further study of the company's
talent strategy of Z Life insurance company. Then the author builds a model of
strategic human resource management system, describing the relationship between the
internal system. The author carried out relevant research on the operating of Strategic
Human Resource Management system for Z life insurance company and made

specific recommendations to enhance human resources management.

Key words: Life Insurance Company; HumanResources; Talent Strategy;
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