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Abstract

As a new model of modern human resources management, organizational career
management receives more and more attention by various organizations. Government
departments need to introduce career management system to inspire the morale of
most official, select and train qualified personnel, improve the loyalty to the
organization, in favor of society and the state. But there is still rare specialized
research in this area, far failed to meet the needs of practical work. The purpose of
this paper is to research a proper frame of career management system in line with the
characteristic of national tax bureau, under the guidance of the relevant theory.
Using empirical and comparative analysis of research methods, this paper presents a
method of constructing of national tax bureau career management system.

This paper is divided into five chapters. Chapter 1 introduces the background and
practical significance of the issues, and describes research method. Chapter 2
describes the concept of national tax bureau career management system on base of
the study of organizational career management system theory. Chapter 3 presents the
problems in current national tax bureau career management system on career path,
promotion mechanisms, capacity development and management, consulting services
etc., with working experience and good research. Chapter 4 analyzes the reasons of
the problem, using organizational systems management concepts, on the concept,
system, method-depth of various management levels. Chapter 5 presents the method
of constructing national tax bureau career management system, including
transformation of modern human resources management from traditional one;
broadening the career path on the base of job classification; improving career
promotion and development system based on analysis of the working performance;
developing people-oriented career counseling service system; building a

well-organized management system.
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