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Abstract

Abstract

Competition is the key of an enterprise’s success and failure. Competitive
strategy aims at building an advantaged, long-lasted position considering the
competition of an industry. The key of the competitive strategy is to analyze a great
deal industry structures and competitions under different industry environments.
Competitive strategy is to gain a perfect competitive position on an industry
macro-stage in which competitive advantage in a business domain. In a modern
society with strong competition, competitive strategy is becoming more and more
important to a modern enterprise’s survival and development. As long as a company
wants to be profitable in a long time, to keep and to enlarge its market share, it must
make a competitive strategy which fits it according the market environment.

Newland Imagecode is a new company. It is a holding company of Newland
Computer Co., Ltd. Facing the quickly develop market of electronic business, the
concept of electronic return receipt which created by Newland supply a gap of
electronic payment chain. As an industry leader of electronic return receipt, Newland
Imagecode faces both large opportunity and challenge, because it is a new market. The
important point of development is find a reasonable and scientific develop strategy
which conforms to the practical of Newland Imagecode. This is the primary task
which the paper researches.

After analyzing the company’s internal and external conditions by using the
theories he has learned from MBA courses, the author of the paper indicates the
chance and challenge, weakness and strength of the company, this paper uses analyze
tools of company strategy to find competition strategy of Newland Imagecode:
cooperate strategy, different strategy and brand strategy. The paper indicates the step
of strategy plan, business policy, and measures including organizational structure,

management and culture which ensure performing the strategy successfully.

Key Words: Electronic return receipt; Competitive strategy; Newland
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