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ABSTRACT

ABSTRACT

Lean Production derived from TPS (Toyota Production System). Lean Production
focus on all kinds of waste exists in enterprise, reduces these wastes through tools and
methods of value stream analysis, continue flow, production etc.

The small-and medium-sized manufacturing enterprises in China are carel essness
of management. The purpose of this thesisis to study the experience that Company A
improved the product spot by Lean Production.

There are 5 parts:

Part 1 gives the background of the machine industry in China and Lean Production
concept.

Part 2 introduces the background of Company A and the problems that Company A
faced before applied Lean Production concept and JIT concept.

Part 3 gives the actual actions that Company A used to apply the Lean Production,
such as“one flow” in the actual production management.

Part 4 gives the conclusion of applying Lean Production concept in Company A
when writer attended this project.

Part 5 gives the suggestion that other automobile part manufacturing companies can
refer from this successful case. To study and use for reference the experience that
Company A improve the product spot by Lean Production will have impact on
improving the management level of other Chinese corporations and acquiring more

profit.

Key words: Lean Production; Value Flow.
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