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Abstract

The high-tech electronic product market is being developing very fast and
changing every day with more and more extreme competition, all market players of
Hi-tech electronic products have put their top priority on how to keep up along term
and stable growth and core competence, the facts and truths are showing us that the
strategy cost management (SCM) is getting more and more important in the high-tech
electronic product market.

Based on the principle of the strategy cost management (SCM) integrating with
the practice of the cost control in high-tech electronic industry — FJY company, the
paper is trying to explore an effective, practicable, and workable model of SCM,
introducing step by step the ways and concepts of modern cost management in virtue
of organization plan and ERP system, etc.

The thesis includes six parts: (1) Genera introduction on the background of
high-tech industry and the importance of strategy cost management, and the brief of
the paper structure and logic; (2) Strategy cost management theory and the correlative
theory frame, clearly stated the SCM definition and distinctness between traditional
cost management and SCM, and how to use the analysis tools to identify company
SCM; (3) Analyzed the current status of costing policy & organization in FJY
company, what are the influence on SCM and FJY company business and product
strategy; (4) Feasibility study to launch SCM in FJY company and analyzed the
company value chain and cost drivers, also its inner strength & weakness and outer
opportunity & threat, further discussed the necessity of SCM in FJY company; (5)
FJY company SCM planning and execution, in this chapter, mainly discussed the
SCM application and practice in FJY company, and company goa setting and
expectation through implementing SCM with the meaningful changes in terms of
those flow-process reforming and SCM matrix chart, etc.

In the last part, the writer reiterated the key success factors of SCM in Hi-tech
industry, and also highlighted the limitation due to most of supporting information in
the thesis were derived from FJY one company only, perhaps it could not fully
represent the whole Hi-tech electronic products industry.

Key words: Hi-Tech electronic products industry, Strategy cost management,

Application and practice.
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