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Abstract

Abstract

The traditional sales mode of the Chinese steel trade industry is with simple
operation wise and limited way to gain profit, the homogenization competition is
serious, the price war aso leads to the low level of profitability. To survive in current
growth-to-maturity transitional stage, the operators, instead of following in the
traditional sales model, should develop their own sales mode for business continuity
and development.

Y Company steel business segment to achieve its steel strategic goals: to
improve operational efficiency, expand their business scale and increase their
profitability to become the leading domestic and international well-known steel trader
and value-added service providers should also develop its own sales mode. This study
begin with the overview of the development about Y company as the large
state-owned trading enterprises, and its business segment content, characteristics,
especially the development and current situation of the steel business segment and its
steel strategy. Further more, it would anayze the steel trade industry status and
development trend, customer structure and competition. With the analysis and
considering the traditional sales mode characters, it is concluded that the traditional
sales mode isn't suitable for Y company’s development. Then elaborated on the
tailor-made sales modes for Y company: central purchasing distribution sales mode,
the industrial chain extension sales mode, finance-specified sales mode, including the
specific content of these three modes, their contributions to the enterprise, their
current implementation status and proposed improvement approach to overcome their

disadvantages.

Keywords. steel trade; sales mode; industrial chain
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