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Abstract

Abstract

Following the acceleration of globalization and the appearance of knowledge
economy, the circumstance that the enterprise faced become more and more
complex. In order to survive and develop, the enterprises must promote theirs

holistic performance and systemic output, and strengthen their response speed.
Therefore, deep-seated organization change must be put up. Only the organization,
which can self-develop and self-promote and can lead and create the change, will
adopt the change of circumstance. But, not all the enterprises can change
triumphantly, some of them achieved great success continually, at the same time, the
others were eliminated. Accordingly, how to develop further? The key points must
be utilizing advanced theory adequately, reducing the misplay in change, and
promoting success of change.

The thesis is based on the total model of project change of Cummings et al.
Passing by four steps. “entrance and visa’, “diagnosis’, “project and actualize
change”, “revolution the change and make it systemization”, and using the method
of content analysis, | analyze the change that Start group cooperate with Mckinsey
from the end of 1998 to the beginning of 1999, and explore the reason of the failure
of the change. It is hoped that the thesis will bring a positive effect to the enterprise.

Key words. Strategy change; Case study; Start Group.
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