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Abstract

Internet business has been expanding rapidly in China, which has produced great
changes in working and living. Faced with the changes, meanwhile, basic
telecommunication operators have to transform the management model into a
profitable one to catch and even set the pace of Internet business expansion.

The paper analyzes the development of Internet both in the globe and in China
and the status quo of basic telecom operators, whose original profitable modd is
perfectly and systemically discussed.

On the basis of above discussion, the paper examines the industrial system of
telecommunication with emphasis. To make profits in the expansion of Internet, basic
telecommunication operators should clarify the orientation, work out right
management strategies and put them into practice effectively. Only in this way can
operators achieve the goal of sustainable devel opment.

Six chapters are discussed as follows:

Chapter one Introduction: Introduction to and analysis of the development of
Internet in China and the original profitable model of basic telecommunication
operators.

Chapter two The industrial system of telecommunication in Internet Age: Thisis
the hardcore of the paper, which serves both as the conclusion of the previous
presentation and as the schema of the rest.

Chapter three Innovation of management model corresponding with service
innovation: Introduction to and analysis of service innovation and the correlative
management model.

Chapter four Multi-terminal and innovation of its corresponding management
model: Introduction to multi-terminal and analysis of its correlating management
model.

Chapter five Basic operators intervene in communication contents and seek new
management model: analysis of management model correlating with programs.

Chapter six Transformation of telecom network and business model of basic
telecommunication operators. analysis of management model correlating with
transformation of telecom network.

Key Words: nternet;basic telecom operators;management model.
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