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ABSTRACT

With the development of economic globalization, the openness of financial market
has increased and the developing environment of bank industry has greatly changed in
our country. Our bank industry is facing national industry competition as well as
international challenges of financial competitors at the same time. In order to attain
retainable competitive edges, domestic bank industry should not only focus on
financial innovation, but also increase competitive strengths in terms of human
resources, based on our financial area revolution, and build up reliable and interactive
relationship with outside customers and internal employees. It should construct
harmonious working atmosphere and environment to retain excellent talents, to
further increase customer loyalty and achieve profits.

This essay makes an integration of internal marketing theories, organizational
behavior and human resource management theories. Through the research on
relationship among leadership, internal marketing and organizational commitment and
their effects on job performance, we analyze transmitting mechanism from job
satisfaction of bank industry’s employees to job performance. The main contents
include: whether the leadership style of leaders has a notable effect on company’s
internal marketing implementation, employees’ organizational commitment and job
performance; Whether the implementation of internal marketing has a notable effect
on employees’ organizational commitment and job performance; And whether the
organizational commitment has a notable effect on job performance under such fast
developing circumstance. Lastly, after demonstration research on bank industry, the
essay comes up with a research result and brings forward advices aiming at improving
job performance.

The essay is divided into 5 chapters: Introduction, Concept definition and literature
summarize, Theories hypothesis and variables measurement, Demonstration research
and result analysis, and Results and suggestions of research. We mainly adopt logical
reasoning method, behavioral measurement method, investigative research method,
statistical analysis method and comparative analysis method. The research methods
and results can offer not only a new thought and operating format for internal human
resource management of commercial banks through scientific management means, but

also a kind of reference for relevant theories of other industries.

Key words: Leadership Style; Job Performance; Banking






A= - T 1
L B R R e ettt 1
1.2 TG E HIFIEE N oottt ee et ettt en e et et e e en e e eeee e eeenaees 2
R T B iy PPN 3
L B R B oottt ettt ettt ettt ettt ettt et enen et neenes 5

BB PR TEGIIEREEIR oo ie e 7
2. L B R T BT oot r et en et et er s 7

2,11 AT FEIBTRITE AR IT 2 ettt 7
2111 BTERRETIBEIL oo, 7
2112 AT I FEIR e 7
2113 BB TEI oottt ettt n e 8
2.1.2 BHGEPBEEI TEZETEIR oottt 8
213 R TIITFGT NG oottt ettt 11
PR = B b T 1
2.2.1 PIBBE A IR BEVBTEIE oottt 11
2.2 TN AT R P T B oot 15
223 AT GT NG oottt ettt 17
2.3 B B I BT BT oottt ettt e 18
231 ZHAU U TE S G PIIB oottt 18
2.3.2 ZHLURTERIGEFAZELE oot 20
2.3.3 AT IIFGT NG ettt 22
PN = b L s L T T 23
241 TAHELEIEITE eeeeeeeeeeeeeeeee et e ees et e ees e essaeed 23
242 TAEBURIRIGEFILELE .o 23
D43 IETIITEGT NG oottt ettt ettt 25

IR o (8 L= = RSN 26
B AT BT TR AR ettt ettt 26
I - % =L o PO RP TRV 26

3.2.1 AR S N EE RS . HLBURTER TAEST e, 26
3.2.2 WHEBE S AR AVEFN TAEGU oo, 29
3.2.3 AR T ARG oo, 31
324 T AR T IR oottt 32
B8 BT BT R T 3E oottt 34
3.3.1 T AT G A I TR oottt eeeen. 34
3.3.2 KT R B IR oo, 35

3.3.3 D B L T T R oo e e 35



R IR I o O B (=33 4 1 )L = ST 35

B AT i G R R T oottt 37
VR = U= N T = 1 TP 37
4 Bl B B B T B S T oo, 38

4.2.1 A0 RS DU 1) 45 TR BERSUEE AT BT o 38
4.2.2 PHE ARSI 1) A5 S BERT R BE T3 AT o 39
4.2.3 B AR ) A S B T U A3 T et 41
424 TAEG R A I G B A R T ettt 42
F R =121 2 o 3 42
4.3.1 AG AIE T T AE GBI REM oottt ettt 43
4.3.2 AT RIS P TIET BI T ST oot 44
4.3.3 BTG ARG T ZH LTI TRTREM oottt eeees 45
4.3.4 PHE RSN TAE BRI RN oot 47
4.3.5 PIEBE A ZH LU T REM oottt e et ee e eaenees 48
4.3.6 LS TAE BT RN oo 49
44 RPN R E BRI EIIRIT oot 51
4.4.1 AT AL A LUK W0 TAED TR s 53
4.4.2 BT R LR FH NSRS B T M TAE DR e 53
4.4.3 S ARS8 NSRS B R A SR, BRI LAES . 54
45 ANORHEEBERTEBIFIBIZEZ oot 54

i o T = e SR 57

B TR B TR oottt ettt ettt ettt ettt ettt ettt ee e naens 57
5.1.1 805 KK IR . LUK RN TAEGT oo 57
512 WEER . ALK TAEGTH oo 58
503 L U R L E G0 ettt e e, 58
514 KT WAEHAMALURIEITTIAER s 58

5.2 BRI, oottt e et ettt ee et n e ettt en et en e en e e e e 59
521 BTG R TR oottt e, 59
5.2 T S S B oottt ettt eenae. 59
5.2.3 DI T T ettt 60

DB G R R G B oottt ettt ettt 62



CONTENTS

CHAPTER 1 INTRODUCTION ...ttt e e e 1
1.1 RESEARCH BACKGROUND .....uuvtiiiiiiiieeessirieesesssseesssssseesssssssessssssssessssnsssesssnsssenss 1
1.2 RESEARCH SIGNIFICANCE ..eiiititiiieeeiteeesteeesssesesssesssssesssssesssssessnssessnssesssenssnsenas 2
1.3MAIN CONTENTSAND RESEARCH METHODS.....cuttiiiieiiiieeeireeesieessneeesreeesneens 3
1.4 RESEARCH FRAMEWORK ..cciiiittiiieisitteeeesisieeessnsseeessssseessssssseesssssseessnsseesssnsssenss 5

CHAPTER 2 CONCEPT DEFINITIONAND LITERATURE REVIEW ............. 7
2.1 RESEARCH ON LEADERSHIP STYLE .eiiictteeitieesieeesresesseessssesesssesssisessnssaessnnsesines 7

2.1.1 Basic Classification Of Leadership Theories..........cccevvveeeviiiviiinieiiieeiienens 7
2.1.2 Main Formats Of Leadership Style.........ccoocvieriiiiiiiiiiiieecie e 8
2.1.3 Research Summarize Of The Section ..........ccccccevvieeiiiieeiieiiiieeeciee e 11
2.2 RESEARCH ON INTERNAL MARKETING ..ecccvveeiteeesreeessieeiiesinsiecenseessnssessssenesns 11
2.2.1 Theories Evolution Of Internal Marketing...........ccccccovvieeriienieinieenieeieenen. 11
2.2.2 Internal Marketing Of Commercial Banks ...........cccccccovvviiiniiiiniieinieee. 15
2.2.3 Research Summarize Of The SeCtion .........ccecevvviieviiieeciieeeieeeeiee e 17
2.3RESEARCH ON ORGANIZATIONAL COMMITMENT wevvviiiieeireeesireessseessnseeessneenns 18
2.3.1 Definition And Meaning Of Organizational Commitment...........c...cc..c...... 18
2.3.2 Structural Dimensions Of Organizational Commitment................cccccuenee. 20
2.3.3 Research Summarize Of The SECtion .........cceeevvviieeiiieecieeeciee e 22
2.4 RESEARCH ON JOB PERFORMANCE ......uvtiiitieiiieeesreeesseeesssesssssesssssessnssessnsenesns 23
2.4.1 Definition Of Job Performance...........ccooveeeviioiiicecieiecie e 23
2.4.2 Structural Dimensions Of Job Performance ...........ccccocovveeeiieeciiiccieecnne. 23
2.4.3 Research Summarize Of The Section ..........cccccceveieviiiiecieecciieeeiee e 25

CHAPTER 3THEORIESHYPOTHESISAND VARIABLESMEASUREMENT

...................................................................................................................................... 26
3.1 CONCEPTUAL MODEL OF RESEARCH.....ccciiiiiiiieeiteeesieeesseeessseesssaessnsaessnneeens 26
3.2 THEORIES BASISAND RESEARCH HYPOTHESIS....cvtiiiiieeiieeesiieeesreeesieeesnnee s 26

3.2.1 Leadership Style And Internal Marketing, Organizational Commitment And
JOD PerfOrmance.........ccuvviiiiiiiiiiece e 26
3.2.2 Internal Marketing, Organizational Commitment And Job Performance....29
3.2.3 Organizational Commitment And Job Performance..........cccccccevveninennnns 31
3.2.4 Discussion About Medi-Variables............ccoeeeviiieiiiieeiieeeiee e 32
3.3METHODS OF MEASUREMENT ON DIFFERENT RESEARCH VARIABLES........... 34
3.3.1 Measurement On Leadership Style..........cccoevieriienienieenieeieeeeeieeeee e 34
3.3.2 Measurement On Internal Marketing............ccceeveeeveenieenieniieeieeie e 35
3.3.3 Measurement On Organizational Commitment...........cc.ceeeveeevieeencveenneenns 35
3.3.4 Measurement On Job Performance............cccocovveeeiiieiiiiiciieceec e, 35

CHAPTER 4 DEMONSTRATION RESEARCH AND RESULT ANALYSIS....37

4.1 ORIGIN OF STYLEBOOKSAND STATISTICAL CHARACTERS OF DEMOLOGY ...37
4.2 RELIABILITY AND VALIDITY ANALYSIS OF QUESTIONNAIRES ....ocvivveeiveeesnnn 38



4.2.1 Reliability And Validity Analysis Of Questionnaires Of Leadership Style .38
4.2.2 Reliability And Validity Analysis Of Questionnaires Of Internal Marketing

............................................................................................................................... 39
4.2.3 Reliability And Validity Analysis Of Questionnaires Of Organizational
COMIMITMENT ...ttt ettt ettt e et et et esaeenbeeneesbeeaeenneseeens 41
4.2.4 Reliability And Validity Analysis Of Questionnaires Of Job Performance .42
4.3 RESEARCH ON RELATIONSHIP OF VARIABLES......cctiieitieienee e 42
4.3.1 Effects Of Leadership On Job Performance ............cccoeeveeviienienciienieenenne, 43
4.3.2 Effects Of Leadership On Internal Marketing ...........cccocvvevveeenienneeininnnnn, 44
4.3.3 Effects Of Leadership On Organizational Commitment................ccc.ccueenne 45
4.3.4 Effects Of Internal Marketing On Job Performance...............cccoveeneiiirnnne. 47
4.3.5 Effects Of Internal Marketing On Organizational Commitment ................. 48
4.3.6 Effects Of Organizational Commitment On Job Performance .................... 49
4.4 RESEARCH ON MEDI-VARIABLESAND THEIR HYPOTHESIS .....cooviiviiiiieniene 51
4.4.1 Leadership Notably Influences Job Performance Through Organizational
COMIMITMENT ...ttt ettt st e e et e bt et saee bt et e sbeeaeenneseeens 53
4.4.2 Leadership Notably Influences Job Performance Through Internal
IMATKEUING .....eeiiieiieciie ettt ettt et e s et s e b e eaeesaseeseeesseensaesnseeseeenne 53
4.4.3 Leadership Notably Influences Organizational Commitment Through
Internal Marketing, And Then Influences Job Performance...........c.ccoeceevvniencn. 54
4.5 RELATIONSHIP OF STATISTICAL VARIABLES OF DEMOLOGY AND OTHER
BTN L = I TR 54
CHAPTER 5RESULTSAND SUGGESTIONS OF RESEARCH .......ccoceviennne 57
5.1 RESULTS OF RESEARCH ....citiiiiiitiiiisieesie ettt 57
5.1.1 Leadership And Internal Marketing, Organizational Commitment And Job
Performance .......c..ooouioiiii e 57
5.1.2 Internal Marketing, Organizational Commitment And Job Performance....58
5.1.3 Organizational Commitment And Job Performance.............cccccceeeviennnnnnen. 58
5.1.4 Medi-Effects Of Internal Marketing And Organizational Commitment......58
5.2 POLICIESAND SUGGESTIONS.....ceitiiueiirietesnesseessessesseesressesseessesssssessnessssnnens 59
5.2.1 Through Leadership ........c.cccveeviieiiiiiieieeieeee et 59
5.2.2 Through Internal Marketing............ccceevvieriieriieiienieeie et 59
5.2.3 Through Organizational ComMmitment ............c.cecveereeerreeneencieenieereeneeeenen 60
5.3LIMITATIONSAND PROSPECTS OF RESEARCH .....cciiiiieiirie et 62
APPENDI X ..ttt ettt et b et ae e e nre s 63
e o [ TSR 66

ACKNOWLEDGEMENT ...ttt 69



1 R

11 2E=

PR, AU RIS B IR 5 F, A& U K
F M 2 AT HARME SR LA N DURS B R AR AR B A8 iy SR B o i, &
Al 3 22 ) PR G FRAH Al e A T 22 R T AR Z AR A o LA 8] o [ 17
T BRI TR E SR AL T 2 TR LI SN, (R A R FE Al S R
OVERAE SN R T P AR T AR I R A A R R, X L 4
HusZ T AATTRAE ML AR B, IR AE 5 S AP OGRS AE T AR . A
13 1 S o | AR R B 9 05 D o L S Sl o B RV A
SHEAR A B R e 32 T2 1) ST R R S AT 2 AR R

i1y H A BB 10 2 B3R, R4 Ml A a7y il e R RN A R A b o 47
(A P SR IR T A% AL, RIAE IR 25l BT A E (R DG Al . 52 T
JEAEUUL A RIAT by R At A 8 (] 0T R 14 5 W AR B R Uiz o ARAT MV R ],
HEA BRI A% AL B 43, AR BT b SR R CUs A AT b R R R IR i 2
P&o 2006 7F 12 H 11 H, ZEEMAMS AL ERS R H T, 25,
T E (1 G Rl S T 28 TR 0088 20 S AR TN S TR, o L Jet L o R e 41
BATIAT A R RAT IS, BP0 SRRSO AT K, IR F 8T
M ASEL T R A I 5 e, 30 206 [ B s T Bk o A R ARAT IE AR I
EELAL AT M EATIEAA S B T8 B s B a5 B2 T
AN R L 15 4% T 3 S5 AU T A T 56 4 o TGS IR ekl 161 A AR ATV ]
TEAN T e e bR AAE S SRR RE, 3XAN 1) — Pt % KARAT ST R 9 1)
Ro REA R R WVFSAIRZ S, EARRAIE R, A F S )
OCBEZ FtE. DR, —MAT ORISR Z RIS, Bl 2 583, (HS2brk 25
VERURZ S ARAE 0 LT AT E D BT I 0 D BRI % 7, AR AS R 4
AR N, ATTNER AR RATIES, AL e 2
SUME RTINS ARG, ShorAT oM [ S, BiE AR A il g b
NG5 AT 5K, A Gl A A 1 R sk B B K BT, BRI AM AT AR 4y



LT RS 5 TAESRUN R R

AMMFAE TR A Bl AR AU HL I 55y e, A E N
MPARA T 5 KR I T < N A D FEHR S5, TRl b e P R M R AT 6 K AE ] TIURL (R R
SR I ™ R AN AU R SE AL o

LR EPTIE, KE T R A A BRAL 56 4 I — KRR R [ A AR AT, AR
AN BEEHEDS, A 35 A TSP, UL A E AN 34T SR BRI LA |, 5
AR AP 03 T ST R RS AR AN LB o0 2R, A 7 38 A 1) A A1 B PA 85 F
LA NA S BEm AR Pril, AR5 N, WU ki A
FBN T B B ) A0 A R AT A R L R SO B A

1.2 ARBRFEX

I ESCHTR, TR T 3565, i+ P B AR TV AR 55 o e A
()5 B B, 3 P Pt B K, DTG B3 T BT 24 AR TR L ek 532 W SR T VR 1) e
FLEGE o Al DUAIWT, G A Py R R P AR A T A B AN SR T HR S, st A
AN v 63 k55 RETT BRI, A HEARA LA AL A itk . Hemg il AT
JEORN B AR 1 3 A RESR L IR A 55, 26 1 4 T 2 6k AR AT R A5 AR
U, IRt A RN SRS Prid, TR, KIS ) ERE AL
AT ST H R Ay BEAEARA T N, BRI 53 AR R AN AR S 1] i) A% 3
BLHo (B2 25 & 2 H il FE Py AT ZE 28 ) 3 (0 B AN SR SCHR B A %, BITRLAY
TORUETR SCAT 5 M BIDRT P, BATT AT IR # ARG AT 0 A1 10 T 2T
X G B BT A e, T I AT ARG PR AT SUR X = AR AR
X T ARG, AL B2 1) (IR AR R IE BIFRAT T AW 5E H e DAk, 4
SRS ERE AT AL SRR A A 2 A SCRE I T ZEWPIU 5, I HLA B A A
HRAE 2 R A U WA AR ST T A . 2 ez m
) FAA G R FATRAE B S ARSI A B —— 3R

HWEIUR NS, AW B S X 2RI BAR 20 2l 70 UK.
80 SFANKIVE Jr 2 E e et T A ERE B A EA, JF Hae ZEMA R, R
PR T AR AR LR 2 BT ST SCRER JR BR T2 30 3 70 B HER (IR =
S ITHAEAERE BB AE R R E W N AT g4 1k, AT — ik
PN TS B B T JRE T R0 B0 P S A 0 B 5 B T 1 T DI BT DAAIE AT
SESCHL N EE B S 412 O SR ) B B PR 1A R, AT S

2



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

