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ABSTRACT

ABSTRACT

Compensation and Forfeit is the most effective way to attract and retain the
talented people. It is said that the primary things of operating a business is
well-managed human resouces, and the compensation management is the important
things in human resources. Compensation affect staff as a double-edged sword, it can
increase the centripetal force of employees, motivate employees to show their best. It
can also reduce the working enthusiasm of the staft, even affect the company.

The compensation of Direct Selling is being select as a research object in this
paper. The Direct Selling is an emerging, powerful marketing method, which is
adopted and accepted by more and more companies. The compensation system is the
core of the Direct Selling industry, which maks the research have practical
significance. That is why I choose the Direct Selling Compensation analysis as my
paper’s object.

The paper’s main contents are as follows.

First, introduct JR direct selling company compensation system,analyze the
strengths and weaknesses;

Second, the existing compensation structure will to be adjusted according to the
basic theory of compensation;

The third, improve JR direct selling company’s compensation system.

Through the above analysis, I hope help company who would like to transfer from

traditional sales model.

Key words: Salary System Management, Direct selling, Bonus.
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