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Abstract

Internal control are activities those can improve the efficiency of business
operations and make sure business operations according to the law and accounting
information reliable, then finally promote to achieve company’s strategic objectives.
It is a fundamental requirement of modern enterprise system and foundation of the
management of the enterprise. It is also an effective mechanism to improve
management and prevent risks of enterprises. To achieve sustainable and healthy
development, enterprises have to constantly improve the internal control. Through
the system to avoid risks and mechanisms to control risk , the enterprise tries great
effort to make the balance of "speed, efficiency and risk" and improves operational
efficiency and effectiveness of the business, thus contributing to achieving its
strategic business objectives. Especially in the current complicated and volatile
international and domestic economic situation, improving the internal control is the
most important thing for continuous enhancing the capacity of seizing opportunities
and addressing risks and challenges, thus enhancing the international
competitiveness.

This paper will summarize the relative theory of internal control in domestic
and foreign enterprises, basing on the actual situation of internal control of
telecom’s company in our country. Contrary to the shortcomings of optimization of
the internal control, it puts forward a basic idea of internal control for telecom’s
company. Taking Fujian Telecom as an example, the paper describes the internal
control optimization in detail and explores the effective ways and means to combine
the internal control and corporate’s day to day management. For example, by
amending implementation of rules and the permissions list in timely, carding critical
control point, decomposing the responsibilities of Internal control  point,
strengthening the IT work of permissions list and critical control point and
mnovating the management of processes , the enterprise carries out responsibility
and improves internal control execution. It is also an effective risk prevention to
support enterprise development, then summarize valuable experience for other

companies.
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