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Abstract

As far as the 3G mobile phones linked with the Internet closely, everyone can
surf on the internet at any time in any place, and it comes to spawn a huge mobile
Internet market. China Telecom is facing both opportunities and challenges as a 3G
service operator. On one hand, China Telecom has lost many customers and decreased
market share year by year because of the long-term management of traditional
fixed-line business, while 3G will bring a strategic opportunity to China Telecom; on
the other hand, China Telecom which is a new entrant with little experience and low
voice in the competitive mobile market, has encountered great challenges. It is the
major issue how to develop 3G mobile clients rapidly for China Telecom.

The thesis analyzes the market segmentation of the 3G mobile clients and the
marketing strategies by using the sample of 20,000 3G mobile phone users in one of
the Zhejiang Telecom Branch. The article starts with the business marketing practice
of Zhejiang Telecom, using the SWOT model to analyze the strengths and weaknesses,
opportunities and threats of the development of 3G mobile phone users, and exports
the lack of the research on the market segmentation and marketing strategy of the 3G
mobile phone clients by analysis of the competitors’ marketing strategies and
investigation on the marketing of Zhejiang Telecom’s 3G mobile phone.

Furthermore, the paper uses the users’ interest point on Internet to build the
model of customer segmentation in use of the corporation’s database, and clusters the
sample data to analyze the behavioral and demand characteristics using K-means
clustering algorithm of data mining, and results the six segments such as the high-end
residential customers. This paper also advances the assembled marketing strategy on
basis of the segment customers’ consumer features and the competitors’ marketing
strategies, focuses on improving the existing tariff packages. By the empirical study
of the client segmentation and other marketing mix strategy in a actual marketing
project, the practical value of the article has been enhanced.

Key Words: Zhejiang Telecom; 3G mobile phone; Data Mining; K-means

algorithm; Market segmentation; Marketing strategy
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