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Abstract

In recent years, with the support of Chinese 863 plan, Many universities and
institutes and Productivity centers had began a great deal of research work
associated with ASP around Networked Manufacturing System and
Application Service Platform.But Research and application of domestic ASP
has just started and the market is not mature enough for little experience to
learn. There are some ASP models abroad, but how will their business models
transplanted to China, to meet Chinese industry environment, requires further
study.

From the perspective of literature, Most of Chinese papers focused on the
study to introduce technical issues of the concept and structure about ASP and
ASP platform. The study of ASP business model was relatively small, and
lacks the empirical data to support. Foreign literatures on the ASP relatively
were abundant and broad: ASP causes and environment (such as the economic
and business environment, organizational change, IT management needs, etc.);
ASP Application model (using ASP, how to choose ASP and how to sign
management contracts, how to assess and manage ASP); the impact of the
interests of all parties and the relationship between them on ASP mode (ASP,
users, ISV, Hardware providers, network providers, etc.).These documents
offers a rich source of material and positioning products on the ASP business
model and product positioning However, there are still some shortcomings:
-First, the systemic and comprehensive qualitative study was relatively low.
-Secondly, there are fewer papers to study ASP product positioning from the
perspective of ASP itself.

-Thirdly, there are fewer papers to study ASP product pricing from the
perspective of the customers.

-Fourthly, the study of ASP mode is too much based on papers of
cost-effectiveness.

-Fifthly, the current study is more concentrated in the initial stages of ASP
growth.

Chinese SMEs have the lower level of understanding of information
technology, lack IT professionals and have limited investment on enterprise
informatization. These promote the development of the ASP mode. However,
it seems that we still lack a bright light to the development of ASP. ASPs need
to intensify the solutions suited to Chinese SMES of the following questions:



ASP market positioning? Pricing model? Business strategy? How to resolve
network problems currently facing the development of ASP, and so many
credibility issues as well as security issues.

-Firstly, in this paper, we extract useful content about ASP business model
based a large number of relevant research papers abou ASP, use a systemic
view to analyze and collate integrated economic, technical, social and other
aspects of management and establish ASP products position model.

-Secondly, based on the detailed study of Chinese SMEs’ informatization
needs and the simple analysis of overseas ASP platform, ASP Chinese
characteristics and the main problem facing the current and future trend of
development are given. Meanwhile, the construction plan is given the ASP
platform as the key technology and ASP market positioning, construction of
the building plans and safety stakeholders ASP model and a coordination
mechanism.

-Finally, this paper describes the issues related to ASP exploring and
marketing model and gives a solution about ASP model in Fujian Province.

Key words: Enterprise Informatization, Application Service Provider, Service
Outsourcing , Application Hosting
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