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Abstract

Abstract

China United Network Communications Corporation Limited (China Unicom for short)
was established in 19th July 1994, merged by the former China Unicom and China Network
Communications Corporation(CNC).It has more than three hundred branch companies in 31
domestic provinces (including autonomous region and municipalities) and many countries and
area overseas, and is the only one listed telecom company that going public at New York.
Hong Kong and Shanghai three places at the same time.

China Unicom has modern communication network which is covering the whole country
and part of the world. It mainly manages in fixed communications. mobile communications.
communication facilities services. satellite international line. data communication service-
internet access services. telecom value-added business. system integration services which
relates to traffic information service and so on. In 7th July 2009, China Unicom got 3G
license of WCDMA standard.

The 3G service of WCDMA can provide many kinds of information services such as
visual telephone. surfing Internet with cell phone. mobile phone music. mobile TV, mobile
phone reading. application shop. mobile payment and so on, bringing the totally new using
experience which is more quicker. more personal choice. broader network coverage. more
abundant business.We can predict that the 3G business of WCDMA will greatly help the
development of China Unicom.

Since graduated form university, I have been working in Fuzhou. Putian. Quanzhou.
Nanping brunch companies of China Unicom in Fujian province, engaging in management
and administration. In this thesis, I try to analyze the marketing strategy of WCDMA by
using 4C’s marketing theory, and find out some suggestions to the development of 3G

business of chinaunicom in the future.

This article consists of 6 parts:

Introduction: research background. research purpose and research thought

Part I: The brief analysis of china mobile communication market,including the involution
of china telecom, the market development. market characteristics of china mobile
communication.selectively analyze the competition situation of China mobile communication
market in 3G by using POTER Theory.

Part II: The brief introduction of China Unicom’s 3G business wimax.Mainly introducing
the technological standard of WCDMA and the wimax of 3G service in global range.

Part III: Analyze the market segmentation and market location strategy of WCDMA

business, discuss the problems it exist.
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Part IV: Analyze the marketing mix strategy of chinaunicom’s 3G business by using 4C’s
Marketing Theory. Integrated Marketing Communications Theory (IMC) and Experiential
Marketing Theory,point out it's existing problems.

Part V: The suggestions for China Unicom's 3G business marketing strategy.Analyzing
and estimating the inner factor and external environment by using SWOT method.Reaching a
suitable marketing strategy for China unicom's 3G business.Providing suggestions for China
Unicom's 3G business in market segmentation and market location strategy. marketing mix
strategy and so on.

Part VI:  Conclusion and inspiration.This part obtained the main conclusion of this paper

and some inspiration for the future development of domestic 3G business.

Key words: Marketing Strategy; 4C’s Marketing Theory; China Unicom; 3G
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