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Abstract

This paper makes a deep study of FIMG and analyzes the operating
environment, SWOT, development strategies as well as the primary problems
which FIMG is facing. At last, this paper provides the author's suggestions
according to the problems.

This paper consists of six chapters. with each chapter containing the
following contents.

Chapter 1: This chapter introduces the development history, organization
structure, business data and the goal& visionof FIMG

Chapter 2: This chapter provides a analysis of operating environment of
FIMG. In this chapter, the macro economic situation, the developing of auto
industry and the environment of auto in Fujian province will be analyzed.

Chapter 3: SWOT of FIMG will be analyzed in this chapter. The SWOT
method is applied to analyze and assess the strengths, weaknesses,
opportunities and threads of FIMG.

Chapter 4: This chapter provides a analysis of development strategies of
FIMG, analyzing product development strategies, cooperation strategies,
platform strategies.

Chapter 5: In this part, the author analyze the problems of FIMG
while developmient strategies is being implemented, such as lack of talents,
resource recompose, system reform, political factors and core competitiveness,
and so on.

Chapter 6: In this chapter, four suggestions, i.e. reform of system, talent
platform strategy, strategical aliance and financing strategy, will be provided
by the author.
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