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Abstract

Abstract

After entering into the 21st century, the market competition is becoming more
and more intense. The competition of the product quality, price and so on can no
longer be served as the key point of market competition. Instead, the new quality of
service will be the key to victory and the competitive factor in quite a long period.
However, service quality depends on formulation and implementation of the service
plan. Taking GM for an example, this article takes management of thecries and
concepts of the quality of service as foreshadowing, in company with years of
practice and theory by analyzing current situation of GM, management problems of
GM’s quality of service, which aims at finding an effective way to improve the
quality management of services in GM company. In this study, a new concept on
service quality management for current problems of GM has been put forward by the
company, namely, a new solution: overall outsource maintenance. Through
implementation of the overall outsource maintenance to solve and improve existed
problems of current old programs of GM in the aspect of service quality and
corresponding inadequacies, and improve quality of service management of GM
through the comprehensive outsource maintenance service, enhance market
competitiveness of GM to ensure steady progress in fierce competition of the market,
achieve the maximize benefit of the enterprises. It can be said that the proposition
and practice of integrated outsource maintenance concept is a new concept of
operation and attempt for the enterprises engaged in communication technology
services as main business, but at the same time it will be anew leap. Thisis also the
innovation of this essay. The author hopes that the viewpoint described in this
essay can be served as the guidance and reference in the management promotion and
practice of communication network outsource maintenance services of the current

communication technology services business.

Key Wordss GM company; Outsource maintenance services of

Communications network;; integrated outsource maintenance
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