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Abstract

Abstract

The production planning management of aircraft maintenance comes from
industrial practices and experiences. It adopts the methods of modern industria
management and scientific management and plays an important role in air transport
industry. It is an urgent task for the aircraft maintenance industry to establish and
improve an appropriate aircraft maintenance production planning and control system
based upon the current domestic aviation characteristics, so as to enhance the level of
production planning management, make the best use of resources, ensure maintenance
quality, improve productivity and reduce maintenance cost.

The article takes a study on the guiding theory of the production planning
management and introduces the of Reliability-Centered maintenance theory and
Maintenance, analyses the primary elements of the production planning management
and gives some examples of industry practice, including preparing and forecasting,
planning and process control. The article also analyses the optimization of the
production planning management from the aspects of Maintenance program and
Production Planning, gradually set up a scientific and standardized process of
production planning management system in order to enhance the overall level of the
production planning management of aircraft maintenance. In the last chapter, the
article gives some proposals to the improvement of the production planning
management system, design based upon the practical operational requirements as well

as analyses to the functions of the new module.

Keywords:. Aircraft Maintenance; Production Planning Management; Optimization
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