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Abstract

Abstract

Booming Chinese economy and comparative advantage of Chinese textiles in
international trade have made China biggest home textiles manufacturing and
consuming country. Home textiles industry becomes inseparate part of textiles
industry and economy. It is one of the most rapidly developed industries in recent
years and enjoys prosperous future and governmental assistance. However, China
Home Textiles industry is at same time very young industry. Considering China’s low
home textiles consumption level and promising future, China Home Textiles industry
gets huge room for further grow.

Based on the case study of a small Xiamen home textiles exporter and producer,
this article has analyzed its situation in competition, reasons for its success and failure;
pointing out its problems in Value-Chain activities, suggesting how to think
strategically now and in the future. The aim here is to provide experiences for similar
enterprises’ reference.

As main part of Chinese home textile industry, small and medium size company
normally lag behind in management, human resources and technology. It is of great
urgency for these companies to improve their core competence. Considering supply
chain, these home textiles producers have to face strong downstream big overseas
buyers and same time large scale manufacturing supplier on upstream. They are in
inferior competition situation and should find right way to increase their return and
fight for more voice in business. Changing current family workshop style and
improving management level are prerequisite for small and medium size home textile
producers to successfully handle outside competition. By changing business model
from OEM to ODM, OBM or even domestically marketing, or by integrating
upstream weaving, dyeing and finishing, product design sectors and downstream retail
sectors, home textile producers can effectively improve their competitiveness and gain

more discursive power.

I



Abstract

As regards government and industrial association function, they should
strengthen guidance and supervision function and try to create a healthy, impartial
international trading environment and ensure proper home textile producers’

successful transition to domestic marketing and/or branding.

Key words: Home Textiles, Small and Medium size enterprise, competitive

strategy
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