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Abstract

Hotel strategic aliance (HSA) is not only an important way for hotels to gain
competition advantage and to fulfill their strategic objectives, but also develops quite
well under the background of global market competition, diversified consumer
demand and rapid technological innovation. Whereas, theoretical study about HAS is
lacking, as well as the theoretical study about resource based view of HSA, which is
a basic and important issue for HSA practice. Consequently, there is a growing gap
between the HSA practice and theoretical study.

The article takes the hotel strategic alliance of resource based view as research
aspect. Form enterprise resource point of view starting, with resource theory
viewpoint systemic expatiated formation mechanism of hotel strategic alliance.

Firstly, this thesis expound current domestic and external study of resource
theory viewpoint. The paper reviews correlation literature of the domestic and
external hotel strategic alliance study and pointed out the lacking of present research.
In the base of literature summarizing, process analysis to hotel strategic alliance,
expound why choose resource based view to discuss HAS.

Secondly, mostly analyses the definitions and characteristic and style of HAS.
According as the definitions and characteristic and style of HAS analyses that the
forming motives and superiority of hotel strategic alliance base on resource view.

Then, on the base of resources theory, by bringing correlation content of
resource based theory, constructs ideal model and forming motive model and
organize forming course model of the HAS . And which is used to explain the
formation mechanism of HAS.

Finally, wielded it, the paper analyses a typical case of China Famous Hotels
Corporation strategic alliance.

Creativity of this paper is described as follow. Hold forming motives of

enterprise strategic alliance base on resource view into hotel. Try to construct HAS



forming model base on resource theory and process case study by using point out

model. That isainnovation in applying.

Key words: hotel strategic aliance; forming motives, resource base theory; model
construction
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