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Abstract

The business incubator and venture capital are two effective tools for promoting the
growth of startup businesses. In reality, these two tools in China are criticized for
providing superficial services and investing too heavily in the mature stages of
enterprises respectively. Therefore, plenty of literatures suggest that the cooperation
between incubators and venture capital should be strengthened to solve such problems
and enhance the development of hi-tech enterprises. Which is still quite weak in
China, based on the background of such cooperation, the dissertation aims to analyze
the motivation and models of the cooperation between incubators and venture capital,
with emphasis on exploring the influence of cooperation motivation and models on
incubator performance and putting forward relevant policy suggestions.

Firstly, the dissertation analyzes a literature review of relevant theories of
incubators and venture capital and discusses the differences and connections between
these theories. Secondly, based on strategic alliance theory and network theory, the
dissertation discusses the possible motivations and models of the cooperation between
incubators and venture capitals as well as the characteristics of such motivations and
models. Thirdly, following the theoretical analysis of the factors that affect the
cooperation between incubators and venture capitals as well as the relationships
between these factors, the dissertation constructs a theoretical framework of
“motivation, models and performance” for the cooperation between incubators and
venture capitals.

Based on the above theoretical analysis, the dissertation adopts case study method
to make a survey of the cooperation between incubators and venture capitals. Through
a questionnaire survey of 72 sample incubators, the dissertation conducts a positivism
research on the relationships between the motivations, models and incubator
performance regarding the cooperation between incubators and venture capitals.
The research results show as follows:

(1)Rarely have incubators established close cooperation with venture capitals in
China. Government and policy factors have great influence on such cooperation, and
such non-market factors as cooperation motivations have adverse influence on the
effectiveness of cooperation.

(2) The internal motivations behind incubators’ equity investment in firms include
the pursuit of financial returns, future strategy orientation, the establishment of
incentive mechanism, while the external motivations include incubators’ intention to
perfect incubation means, supporting strategic partners, responding to policy calls,
and meeting the requirements of superior government departments or shareholders.
The motivations for incubators to seek cooperation with venture capital are mainly
comprised of reducing transaction cost, sharing and reducing risks, getting
counterparts’ resources, learning partners’ expertise, increasing social reputation and
status, responding to government policies, and meeting the requirements of superior
government departments or shareholders. Among he factors that affect the degree to
which incubators seek cooperation with venture capitals, the dominant factors are
incubators’ market-oriented motivation: reducing costs and risks, and acquiring
partners’ resources and learning from partners’ knowledge and experiences.



(3) Among the various cooperation models, direct investment, equity cooperation
and joint investment and incubators’ successful project recommendation to venture
capital firms are the models that have substantial significance for incubators.

(4) The organizational nature exclusively typical of China and the quality of
management team are important factors that affect the cooperation degree between
incubators and venture capitals.

(5) The internal motivations behind incubators’ direct investment have significant
influence on incubators’ choice of investment models, incubators with stronger
internal motivation are more inclined to set up independent investment institutions to
engage in direct investment.

(6) Incubators’ motivation to reduce costs and risks has direct and positive
influence on the cooperation degree, through which this motivation has indirect
influence on incubators’ attracting external resources and the number of incubators’
graduation firms. Incubators’ motivation to acquiring resources and learning from
partners not only has indirect influence on incubators’ attracting external resources
and graduation number through cooperation closeness but also directly exerts positive
influence on them. However, incubators’ market-oriented motivation to seek
cooperation with venture capitals does not have significant influence on incubators’
choice of cooperation models.

(7) The cooperation models between incubators and venture capitals do not have
significant direct influence on incubator performance, only indirectly affecting
incubator performance through intermediary mechanism.

Based on the above conclusions, the dissertation finally puts forward a number of
suggestions on how to promote the effective cooperation between incubators and
venture capital. The main suggestions include defining government’s role, perfecting
relevant support policies, separating incubators’ general incubation function from
investment function, innovating cooperation models between incubators and venture
capitals, and so on establishing mutual trust mechanism between incubators and
venture capital institutions.
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ST REA—FEN . BEE I NTCEAG . WNBIR, 09 4 Fe sk 4y H 2 3
e R FEA TR B8 KU R 5 1, — AN 2 A TR~ SR A by N B4
T 9744 s AE IS S 2 TR A6 0 W AR T “ O 7 ARSI AP AR AR S5, 6 72587 Ak
(5% <SP R IOG A RIK TGRS AR BRI S BT DY IR Bl 2 akib 45 B 2
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T I Pts B 98 el D, WAL AT RE I 7K o (E2 AP HE AN BINVIITRT K
WE, AUt BRI T BB, ARSI Rl Tt RAE 1 2R 18 B 6 LA AE, 1M
MBS B 5 BE SR M) R, B A BIERE AR K e Ui, XU
BEARS NI AT DUAT LR AMEFAL RS BE BN, AT S A AT €0 b P i % [

(3) A7 EARAT AN Bl Sl AV BESEDE S | R 55 I FE 2% 50 H A8 PE
A SRR, AT LAY R E AR AR I AR R A R S R A T AN I XU e BE AR L,
HAT KRR B0 (HRES BT SRt W55 A, ar LU i s 32
BERE ELHEAT SO TV 204, 5 A A b T 52 08 6 AR R K 77« SE
# G BARAG ElE R, X TS R T LLS I SE 2 ARSI B <, T AE G Al
SEMLEILTIIRST, X1 UG 5 7 Wm] DL BRI BE XU o

(4) PO H R AN o [E AR BRI Z MR Z A E R R, &
ORI AR R I H o KRR 2045 XU, R REaE 14 45 3 9l i iy o
TR o S A i T BF A M K35 58t AT IXRE R 7Y R o 28 1L B A s T B (R 4
JoIH SEAT T REAS 2 KSR B AT, AR, USSR A AT I H AR A
FREBFAL AT o o, P AETRTE AU BB B U T U EE A, §K
AL H S o XS 98 A 72 AL A% AN S B0 A0 5l H n] DLHERS 214k
i ARSI, 10 XU BEABETE T AL & I BB 0 H S ANRAIR 148 5 BeAs,
[[TRER P 4 QRN o

(5) RANYETBUN R REWI QIR AV BRI B b o A & IBUR & IR 2]
QURHE AN AR 2B A R, il & 77— S8 BUBGR R S A,
MBI R BESL I ) BHE AT BNV I BB B 55 . AR, HH T BUM AN AT BE
TR, XSRS A AR “ BB 2k i H, WM BCORr
NBURAT B S e LA A AR 22 O] B RS AL 58 G 7 3K o A B USSR e A 4l 5
TR AR QRS Ak i 535 0] G2 1R A 2 g 01 L 2 B0l o Th RE, a5 15 il
TSR AN R, AL A BUM BOR S AR “ 9T

1.3 MG LB RFENEHE S 03

JUE LA SR XS 0t 45 G BIRE L, AR, X T H AR S oot
WICIRH AV A BhETA RN o WAL A 7R 32 R T BN REBE Al 1 s 5 7 T TR Ay
{H V8= 78 BJiEdE (Colombo 5 Delmastro, 2002; Hackett 5 Dilts, 2004),
1R 2 Wi as H arid N et AR YL . BURSEJ7 1 LA R VR IR S, #eahit 5
T30 55 EIR 2 IR AL IR S5 30 mx g B e (RS KB Ly, 2006b) . [ A A1
IR T2 A BHs AMY R B AL T T S B, IF HIT Ak U 28 A R 2 o Bk 2
WG (D%, 2002; ki, 2006).

XTI Ak s e 25 2 VR A XU 08 A B B B a2 IR m) » 22 R S 50k S 4
0T SRR BT RN A = AN T TH s — 2 IR e  T-HE WIRF L A 1) IXURS: B8 A 117
HERFF I RE . SEEAH SV A B L Bl XU D A TR AR H R T s 2 namxd g4k
G FAE R, Dm0 G Re ) U E A R RE ) R Rk e L Ay
SR BRI EAE. BT A A & 5 28K B, BURZ 1 E 28 b
H A e b T EeBR B By, SRR T H o 158, W e dEi it s 5 RS 7 A
AR B ) A A I S 2R PO A R

WEHT G T A A 1 AU 5 5% RO 9 3 B4 99 0 P A AN R 0TIk b 4 7 1T
PRI = B T A A ) “ B Sk ” (Best Practice), iXEI7EA @ iFAL#S
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EPEAE W AL« A A8 0 A M B A 1 ik 45 28 TR S D TR T DU )R < e
(Benchmarking), #RiHL a5 FOCHEIREDE LA 8dEit, JIF 77 X
A B AT GUIGHAT VRO o XU 45 % 7 1 A 9 3 BB v T B0 R M (VT
fili s B PR S BT B DL RN @ AT AL 7 1T o B e s K B 3R 5 4 2 Y
IR, AR 25 B R 2% 5 XU 0% s b 1 4 1)

ML 2 (AR S TR LI R R 2R, AR & B AR Akl H b5 4 2P
MG A I FIGAESINL . WA < A1) EEA VRSN LR S = B o P fb 2 i 4t
SEARHE PRI R DL S I 284 454, HESN I R A 2 TR G4 . AS, AAE i 4
WA RIS (MRS, 2003; FEZ, 2004). RSN Z B A1E
T ELR A BT T X TRl DRI B XS T AR 2 TR BB (B L= 2247 A
D71 s o3PS 4 i iR RS: « D YRS RIS R AR R A ZyfL 2 (Lerner, 1994;
Loekett 55 Wright, 1999; Smith %5 Smith, 2000; Brander 45, 2002; 24 Jv4%,
2006), HHFFTR, TEBCA BT DL 4l XU 77 TH ) S L #5225 (Lockett 5
Wright, 2001; Manigart 2%, 2002).

Fhov DB 2RI BEER B, w5 LI 58 B v LAFRINAT A, A7 1177 =B
8% IR BENAT R 45 B 7= A URZI 5 o BEAE AT N 850 57 AT A b 27 1R 2%
i, e ORI L I B i B A B B A . Manigart 45 AN (2002) %) R 9%
AREWEAE REGHTD SHLS A VEWR ¢ R AT T SEUE e, KIL T A 1ES)
ML SR 5 A VR 2 A IE A9 &R . Seppa (2003) MUBFFT LT, XU %
ATH TR B IR 5 G AE R RN ZFENE S XS BE BN SR AR IE A COC R .
5t GRS FEAR L, X LA G SR AR 7R T RS B BE A LA 2 (7]
KBS BT GAEM N AEPLEE.

AT, SEETA BRI b S AU 2 TR A D R IR 9T 32 B 1
T RS B LA 2 0] B IS AE o AR AT AN ST 3573 2 B A 28 5 AU 7%
BT e S AR B A G b R 7R 2L, (H L rh 2 B AN R fis Ao B E AL 2%
5 XS BEEA U R T8 2 AR (W1 Mian, 1996; Bearse, 1998;
Etzkowitz %%, 2000; ¥, 2001; &A TSP EE, 2002; W, 2002; K
i, 2003), TARREATIEAL 285 RS $ A LR I 5 7E ¢ R AT B BARII ST
T4 1 B2 SR e ) AT s i (R stk [RIZEHLA I A 2 5 VR R IR
CPAERT . e LA RS N, T H, WEHSE IR R, EAMY
T MU, ARG MR, P, X B s 2 e M s (M A s
L5 XU 5 A [ A A e R AT IR A FE Y 2% 3 AT ISR o

I JLAER, ANDFICE i B2 5 S B 28 A1 vT e A2 0 AN,
TR E RN T SRR E S AR N AENLEI A0 5 55, 20055 #335E, 2006)
AR (2R, 2006; BEREEE, 2006); WA E 2@ &S Uik
(177 SO A 2 55 AR BE 78S AF R DLEEAT A (Callegati 55, 2005), X8
RIS SR B AR X Rl 5 DG R B AT RN S AR, I P (R AH DG 90 S A
BT B AE IR B S5 S I B b, B 6 A 1) SR I . [
AN D B AL 2 55 RS A58 A 1 TR A 9T A5 R A IR R ) R B T b, AR
XTI AAE S R TE I s HLS B AT SR I . BEAL a5 XU B 22 HLAA 1)
BAERRIERUGE , XFNAAE IR XU LA EATTIR S X G 7= A Anl B 52 0 7 11 (1)
I BN 95 o X FECEES FAfE CUE R IF Ak A 5 RS $5E Z i NG AESPLE]
GAEG RINNAERCR, M UAFE S B T IS AR ) o Ak ds W, FFAEFTA
G HE E HLAA A JE R B 0 T R B 8 Ak (Dimov 5 Martin, 2005), Jf-3E
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P I AL s A S Y A B8 R BT B A AT 888 (RHEGRR AR D,
2006a), +L 22t IR P 110 XU e B LA B = AT A 2 9 (Bruining 55, 2005).
Y@ e, I AR P A I RS T AN AT IR DA IR Al A e S R AL 2 AT
HE. XFAES]H DT T B AR R ) 8 (1) B fbas 5 XS AR 2 g5 A 1 shHL
At A? (2) BAEEHLIIAS 5 RSB W& F 5 SiA7 7wk Lt
IUSEAEAE IR ? (3) AR ufT? (4) 4590l 4o E8GUR
Z ISR BRI G R?

I v R A s 3 28 R AR, A A RS R A Ak HE S T AL
-5 DRSS 5 0 A0 At G 3 B 3% BTy R A e B B S A € TP R S A —
R 0o 15 = G058 BE 7 8 e i 21 SRR 1) v B, JF B R B kb
AR, e R B FA0E R 01, JRE ST LAY AR T
F PEERAHG G I EORGIEA R, TERE F AP ARG 7. s
5 RS # 7R B SR R SRR A R b 1B G4y, AR e 1A
R R e A i R v (R RO S i b [ %) 1 = 5B e ) B TR R o IX R T
FRER ARG ] DOl il WL i 42 25 75 DA SRS S AT 0 B i Bk Al s ok
ERE IR 52 S5 1) L) 2 AT R AR R, K o0 R BB SR R BRI A R KR
Mo, KA SEAEER EXT I E GG 1Ly B DL S TR T .
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I T AN AL A7, AT 1 R AT-AREE O AR ARG S B2k, AT H (IR
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RENE I I e RE AN, DI EARE MY U RS BRI R S %

(3) AAT R BIAAE R BT o BRI B AT 58 A7 R
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