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Abstract

Private hospitals are new emerging of health care reform in China, and It has
shown great vitality accompanied by sound macroeconomic conditions and the rapid
development of non-public economy. But there are also some problems of private
hospitals development. Domestic private hospitals are mainly specialized hospital
and clinic, and there are a lot of women hospitals among them. Shenyang A Women
Hospital is authorized by the health department, and is the first modern one in
northeast China especially serving women. They adopt the modern management
method for 3 years since the hospital being built, and the hospital is becoming the
leader of women hospital in Shenyang. So it is meaningful to choose Shenyang A
Women Hospital to analysis and be referenced to other hospitals.

At present, the women hospitals are facing serious competition. The key points
for Shenyang A Women Hospital are how to adapt the circumstances and use their
internal resources, how to choose their competitive strategy and bring up the core
competitiveness of the hospital, and find out the suitable way of its development. |
have made sufficient investigation of the hospitals, used the Porter's "five-factor
model" theory to analysis the hospital's external environment, industrial environment,
internal resources, used SWOT method to evaluate opportunities, threats, strengths
and weaknesses of the hospital's development. | chose differentiation strategy for
Shenyang A Women Hospital, which is base on sufficient analysis and using the
theory of Porter's three basic competitive strategies, combined marketing method etc.
In order to ensure the implementation of the strategy, | plan to promote this hospital to
be the flagship of the private women hospitals in northeast China through three steps
including adjusting period, step expanding period and comprehensive expanding.
Based on careful and complete planning, the thesis explains the countermeasure of the
hospital's development through different aspects, which are hospital management,
innovation of marketing and technology, loyal service for patients, trademark strategy.
In the end, it summarizes the reference meaning to other hospitals.

Keyword: Private gynecological; competitive strategy; differentiate
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