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ABSTRACT

ABSTRACT

With the traditional purchasing mode, the purchasers pursue the suitable raw
materials at the best prices and keeps simple transaction relationship with suppliers
when they purchase raw materials. The ever-changing market and the customer needs
require the manufacturers to react to the market at a quicker pace and be more effective.
More and more manufactures adopted JIT (just in time) operation method. The raw
material quality has direct impact on an enterprise’s ability to reach JT, which will
determine the enterprise’ s competitive advantage in the market place.

The paper uses an actual case to study how multinational company K uses
systematic methods to ensure localized raw material quality. The paper focuses on the
study of multinational company K raw materia quality assurance at the supplier
selection phase, quality accreditation phase and commercialized phase. First is how
does the multination company K select a local supplier, which includes the selection
process, method. Secondly the paper studies how multinational company K helps
improve suppliers quality. The detailed methods include: the support from the both
parties management team, the broadcasting of quality culture, supplier quality system
enhancement, technical support to supplier, quality tools application and quality
problem solution. Thirdly, the paper also studies how multinational company K does its
internal quality control assurance measures for the localized raw material and the
quality monitoring and continuous improvement in the commercialized phase. The
paper also summarizes the to-be improved supplier quality assurance areas with this
specific case.

At the end, the paper summarizes the successful methods that multinational
company K has and the paper aso studies if and how can the multinational company K
raw material quality assurance methods be applied in other manufacturing plants. The
writer hopes that some other manufacturing plants may get some help after reading this

paper.

Key words: Multinational company; Supplier; Quality assurance
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