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Abstract

Under the project management concepts of systemism and integrated view,
traditional project management method represented by WBS is insufficient to control
the whole process of engineering projects. The operation of project accounting
introduced from abroad, due to the influence of non-standardization in domestic
construction market, is full of difficulties. The current project accounting which
conducts confirmation, measurement and report from the perspective of accounting
can not faithfully reflects the operational risk and profit status of the projects. Both the
supervision function of accounting and effectiveness of decisions of project
information are weakened.

Through the study on WBS (Work Breakdown Structure) and project accounting,
the paper points out the importance of establishment of PA (Project Accounting)
information system in large State-owned Construction Enterprises to manage and
control projects. The paper adopts the combination of qualitative and quantitative
analysis to make a systematic analysis on the strategic objectives and milestones of
project control of FCG Company. The paper also utilizes technical methods, such as
SWOT matrix analysis, analytic hierarchy process (AHP), questionnaire survey and
interviewing method, to make an overall analysis on the strategic choice, current
project management status and the influencing factors of management objectives to
obtain the key factors of project management of FCG company. Then, combined with
the practices of informationization of FCG Company, the paper discusses the strategy
on establishment of PA information system in ORACLE database environment, under
IBM global Ascendant Oracle™ implementation methodology. Based on the
assessment of implementation effect, the paper puts forward the existing problems,

correcting proposals and follow-up study orientation.

Keywords: work breakdown structure, project accounting, information system,

strategy on establishment
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