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Abstract

TV set market has been changing rapidly in China since 2002. With more and
more new video products coming out, projector TV set (PJ) becomes the typical
representative. This paper mainly introduces marketing strategy of some
representative brands and draws some instructive conclusions based on the PJ
industry analysis. Those conclusions maybe useful to other native brands which have
to face the challenges from the entrance of WTO and from knowledge economy.

This paper consists of 5 chapters.

Chapter 1 is about why | choose PJ market as my study topic.

Chapter 2 introduces the basic theories of corporation strategy and marketing
strategy.

Chapter 3 analyzes the PJ industry. PEST model, SWOT model and life product
cycle theory are widely used in this chapter.

Chapter 4 mainly analyzes the strengths and weaknesses of the typical PJ brands
and introduces the marketing strategy of those brands. In order to make the paper
contact, the typical PJ brands are divided into four groups: Japan group, South Korea
group, Europe group, and native group. This chapter also compares the marketing
strategy of different groups.

Chapter 5 tries to design some acceptable and applicable strategies for native
brands. And those strategies may be aso instructive for other native brands.
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