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ABSTRACT

ABSTRACT

Container depot (abbreviation: depot) - a sea shipment supporting industry is a
growing industry as the container sea shipment business expands. More and more
investment has been put into this profitable growing industry, thus the competition is
getting fierce. The paper applies corporate competition strategic management theories
and methods to analyze the Xiamen STAR Company’s competition strategy as a
challenger with afocus on Xiamen STAR Company’s future devel opment path.

Following the strategy management model of strategy analysis, selection and
execution, the paper first introduces the Xiamen STAR Company and Xiamen depots
fierce competition environment, uses the five-force model to anayze the external
environment and uses the resources method, strategy key factors matrix to analyze the
internal resources and capabilities to conclude the corporate key opportunities, threats,
strengths and weaknesses. With the analysis, a SWOT matrix is established leads to
the concluson that the Xiamen STAR company’s overall development
strategy-building core competition strengthen in the future 5 years is a market |eader
challenger. Financial analysis is also done to assess the strategy. The last part of
the paper talks in detail how the strategy will be deployed.

The study shows that the Xiamen STAR Company as a new depot has to rely on
shareholders strength and depot excellent location and land conditions, grab the
Xiamen depot industry adjustment opportunity, select a combination of attack and
alliance strategy to become stronger and finally reach the strategic goals.

Key words: Container depot industry; Competition strategy.
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