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Abstract

With the recovery of the global economy, the market competition is becoming
increasingly fierce. When more and more attention has been drawn to logistic
management, how to improve logistic service while lowering the cost has now
become the focus of modern logistic management.

As for an industrial gas enterprise, due to its products’ specialty, the logistic
section is featured as highly costly and risky. In addition, for lack of a third-party
mature and professional logistic enterprise in gas industry, high logistic cost has
become the bottleneck for the survival and development of the gas enterprise. The gas
enterprise needs urgently to reform its backward logistic management and break this
bottleneck so as to remain competitive in the severe market competition. This has
been the subject of study in this field during recent years.

This thesis suggests that logistic management should be improved in terms of
balancing cost and service. The application of GPS and GOLD systems make it
possible to upgrade the system of logistic management. Service should be enhanced
while cost should be lowered, which is the very purpose of improving logistic
management.

This thesis has made a case study of Company G based on the basic theories and
evaluation factors in logistic management capability evaluation. Through analysis of
its logistic distribution, the author gives suggestions of the approaches of improving
logistic management, focusing on the improvement of the logistic management of
Company G. Through the case study of Company G, its present mode of logistic
distribution, the author makes a comprehensive analysis of its transportation mode,
distribution mode, as well as its logistic service and cost, then proposes a new line of
thought for the improvement of the logistic section of the gas company by exploiting
the theory of cost-optimizing strategy, and offers relevant opinion on how to carry out
the new mode of logistic management in Company G.

The result of the study demonstrates that: Firstly, establish the customer-centered



service strategy, and set up an effective management organization in order to enhance
the competitiveness of the enterprise. Secondly, exploit modern information systems,
and optimize the distribution of resources so that efficiency can be achieved. Thirdly,
strengthen the cost-control management, attaching great importance to the control of
logistic cost. Fourthly, set up a product-prediction system, enhance the professional

distribution, and ensure the constant improvement of logistic service.

Key words: Logistics Management; Logistics Service Level; Logistics Information

System
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