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Abstract

The Object of the thesis is, and the subject is implement of Performance
Management. Based on the related terms of Performance/Performance
Management, the thesis systematically analyzes establishment of Performance
Management system, process and implement of Performance Management.
Meanwhile consulting successful experience of Performance Management.
Implement internal and external country, it puts up solutions to improve
enterprise Performance Management and provides some operational and
referenced suggestions for enterprise.

The thesis is composed of four chapters:

The first chapter is about Performance Management Summarization. it
synthesizes past research, concludes the concept and influences of Performance,
which provides theory basement for establishment, process and implement of
Performance Management. At the same time, retrospect to evolvement process
of Performance Appraisal, it describes the history from Performance Appraisal
to Performance Management.

The second chapter emphasizes on how to establish an effective
Performance Management system. It discusses the characters of effective
Performance Management system, and points out the factors a whole
Performance Management system should be involved with. Thus it briefs the
two roles of Performance Management system: Object Management and
Performance Management Process.

The third chapter is about Performance Management Process, which is the
emphasis of Performance Management Implement. This chapter introduces the
five typical segments of Performance Management: Performance Planning,
Performance Tutorship, Performance Appraisal, Performance Feedback,
Application of Performance Appraisal results.

The fourth chapter analyzes the main problems in internal enterprise

Performance Management and puts forward solutions to improve Performance



Management from organizational environment, organization ideas, management
skills and Performance Management Institution.

The innovation of this thesis lies in performance out of management, not
in appraisal out of performance and emphasizes that enterprise performance can
be improved by performance management process optimization and

management reform.
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