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ABSTRACT

With the rapid development of economic, people pay more and more
attention to social public security ,and security—monitoring industry
develop rapidly as a new type of industry. The successfuly bidding to host
the Olympic Games in Beijing (0Olympic security—monitoring projects spent
as high as 300 million dollars for procurement of equipment) and China’ s
accession to the World Trade Organization become a powerful driving force
to promote China’ s economic development rapidly, although compared with
the international advanced scientific and technological
achievements ,our level of security-monitoring technology is still a
certain distance, but the overall developing trends is upswing , the
future prospects are bright. At present, most development status of the
security-monitoring enterprises are: small size, serious product
homogeneity , price war is everywhere, service is disjointed, weak brand
consciousness, lack of core competitiveness. Faceing with enormous
opportunities and challenges, how should China’ s security-monitoring
companies deal with, especially the large number of small and medium
enterprises ,where is their future?

Based on the industry background, after the analysis of S Enterprises,
a small security-monitoring company s development status , potential
crises and solutions , this article puts forward the assumption that break
through development bottleneck by converting business model and make a

second undertaking

This paper uses Professor David Wengjun’ s mesoscopic approach to
business models to identify S company s existing business model and put

forward a innovation thought of business model, and make a value analysis



for new business models , study the feasibility of business model
transformation and finally make a conclusion that S companies must carry

out business model innovations

The paper is divided into five chapters, the main contents of each
chapter are as follows:

The first chapter describes S company’ s development situation and
the security-monitoring industry background, analyze the company’ s
operating status, reveals the company s development bottlenecks and
potential crisis, propose the reasons of selection the theoretical

framework to make value analysis

Chapter II, using mesoscopic approach to business models to analyze
S company’ s current business environment identify its current business

model and analyze the driving forces of innovative business models

Chapter III put forward the rapid developing direction of digital
security-monitoring technology, make a market segmentation,change
product and service portfolio according to the elements of objects in the
customer’ s interface , that is, to strive for the valuable industrial
customers, provide them with comprehensive solutions , achieve value
proposition of customer experience among high—value customer , in order
to get a higher value recovery, according to this thinking, cut into the
relevant interface, build new business models, make value analysis for
S company’ s new business model from the value proposition, value support
and value remains three aspects ,and through feasibility analysis of
product innovation and service model providing industrial customers with
comprehensive solutions , finally demonstrate the feasibility of S

company’ s business model transformation and fully explain the



connotations of new business model.
Chapter 1V, analyze the timing of new business models transformation,
which concluded that: S company s new business model is effective and

should be implemented as soon as possible.

Key words: Security company; business model; Innovation
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