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Abstract

The article was planned to make a research and summing-up basing on 
the A real state co’ realizing expanding scale in 7 years for the strategic point 
of view. The article studied the current real state market, especially studied 
external and internal circumstance of the real state market in Xiamen. Base on 
it, the article would make a strategic consideration to A real state co’ further 
development, and advance the corporation’s competitive strategy and the 
strategic measure. 

The article includes five chapters: 
Chapter 1: Introducing A real state co’ general situation and the 

organization structure. 
Chapter 2: Analyzing the development and characteristic of the real state 

market and its foreground. Analyzing the marketing potence of suppliers, 
customers, potential entrants, main competitors etc. To analyze the external 
circumstance is the precondition of making a strategic decision. 

Chapter 3: Analyzing the competitive advantage and disadvantage of the 
company. Analyzing the opportunity and treats of the company.  

Chapter 4: Base on the competitive strategy theory, analyzing the A real 
state’s strategic choice: focus and differentiation. 

Chapter 5: After analyzing the above-mentioned strategic elements, A real 
state co should make the concrete measure of realizing the strategy. The 
measure includes setting up the brand, innovation, human resource 
improvement, etc. 

 A real state’s strategic choice is focus and differentiation. The company 
will focus on one product, and set up the brand to improve its own core 
competence. The company’s target is that in the next ten year, its revenue can 
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achieve its goal, and its profit is higher than the market average level. 
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