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Abstract

Abstract

Along with the 3G license having been issued of the telecommunications
industry of China, our market come into being the entire services operation among
China Telecom, China Mobile and China Unicom.As a pacemaker of regional
telecom market, A Province Mobile also faces much pressure of competition.Under
this historical background, A Province Mobile will turn its looks in logistics
management called“3rd profit source”as well.It hopes to use the overall planning of
logistics system to achieve a qualitative leap of logistics management in the
future,decrease operating costs and support the high effective and low cost of
operations in the enterprise.lt is very importang for A Province Mobile to face the
increasingly fierce market competition.

This article first studied intensively and analysed the present situation of the
logistics system of A Province Mobile including the organizational structure and
function in logistics managemen;the setting of the layout and administrative
situation in the warehouse; logistics transport management; the situation evaluation
system in logistics management and the application situation of logistics information
system, and pointed out the problems of low-level centralization, operational high
training cost , informational low level and incomplete evaluation system now.Next,it
came up with the general idea of logistical system planning in the future to achieve
the aim of centralized warehouse, centralized distribution, standardized logistics,the
lowest total cost and informationalized logistics according ot the existence problems
and the internal and external environment situation that the logistical system
planning faced.Then, planned in detail the warehouse management, distribution
management, informationalized logistics and logistics evaluation system according
to general idea.And it pointed to implement the logistics management convergently.
The focus is on centralized warehouse and centralized distribution, meanwhile the
material warehouse and distribution about engineering will achieve the centralized
management at the provincial level , the material warehouse and distribution about
comprehensiveness will achieve the centralized management at the municipal
level .It also considered the requirement of businesses’ sustained development and
dedicated core business to improve the centralized warehouse to be built by itself,the

storage and the delivery outsourcing about materials for projects at the provincial
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level; optimize and perfect the fuctions about logistics information system now,
strengthen the butt joint with the peripheral dependent system, promote the
informationalized logistics; amplify the logistics evaluation management system
according to the logistics service level, the intensive level of management, the
regulated logistics cost and the usage level of informationalized logistics,and
heighten the ability of the logistics Management control.Finally, it proved projected
feasibility according to quantitative and qualitative analysis of projected
result.Moreover it not only summed up the key findings but also put forward

disquisitive shortages and outlooks.
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