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Abstract

Performance management is an effective managing instrument that has been
utilized widely. Both scholars and businessmen are passionate exploring ways of
improving the enterprises performance furthest based on performance management.
The writer of this paper is a Human Resource manager. After studying the theories
and taking part in practices for a long period of time, and based on the modern
theories as well as methods of performance management, | made a detailed analysis
of the original performance management mode of a state holding listed company
(named K Corporation), and then brought up a complete solution.

In the introduction, by studying some common performance management- related
problems that consist in most of Chinese companies, the writer points out that the
most popular problems are the ones such as the performance targets cannot be linked
to the strategy effectively, performance responses and instructions cannot be fully
executed, developing plans of improving performance are not developed, and so on.
What is more, the paper brings out the idea that the universal way of innovating the
performance development of Chinese enterprises is designing and practicing a
strategy-oriented managing system based on the physical truth of enterprises from the
step of performance tests to the step of performance management. And this change is
what most of Chinese enterprises is now practicing or will practice in the future.
Therefore, the very sense of re-designing the performance management mode and
making a research of K Corporation is that by doing so, we can bring useful
recommends for companies in a similar situation based on a lot on real examples, and
them support and fulfill them in an angle of designing the performance management
system.

To find a way to work out K Corporation‘s problems, the writer makes a
comprehensive analysis of both the main problems consisted in modern enterprises’
performance management and related theories such as strategic performance
management system mode, key performance target, balanced scorecard and quality
mode-oriented human resource management in part two. And then he finds that under
the framework of the strategic performance management system mode, the
performance management is an integrated system that is made for realizing the

strategic targets, management targets and development targets of the organization.



And a circle system is composed of performance planning, performance controlling,
performance evaluating and performance responding, which is used to answer the 5
questions of what is going to be evaluated, who is going to evaluate, how to evaluate,
how long is a evaluating circle and what is the application of the evaluation result.
This five significant decisions is passing all over the four processes talked before, and
have a critical effects of the practicing of performance management.

In part three, the writer makes a detailed analysis of the current performance
management situation of K Corporation by making use of lots of performance
management material and investing data in that industry field, and then, a conclusion
is drawn: Although the KPI-oriented performance management system has functioned
pretty well in establishing a universal company culture and advancing the company’s
business in the last 6 years, it still has drawbacks in the fields of contents of
evaluation, methods of evaluation, outcome application and other key decision items
for it is still in a performance appraisal- oriented status, which at the same time
restrains the performance management serve for the strategic aims, management aims
and development aims effectively. What is more, the K Corporation also has
performance management-related problems such as it cannot work with company
strategy, business management and human resource development very well, it has
weak relation between performance planning and strategy, it lacks of process control,
it lacks of performance evaluation instruction and its singleness of the application of
the performance evaluation results.

In part 4, the writer firstly settles the basic mentality of improving the performance
management system of K Corporation, and then plans and designs the 4 systems of
organizational responsibility, targets setting, evaluation methods and responses
application by referring to balanced scorecard mode as well as quality mode-oriented
human resources management mentality, and makes an improving method in all the
facets of performance planning, performance controlling, performance evaluation,
performance response, and application of performance result. In the improving
process, the writer uses the effective methods below: setting up performance
management committee in every level in a company, establishing discussion meetings
of setting a performance target, advancing performance targets for main staff,
improving contents of performance evaluation( departing into performance evaluation
and ability evaluation, and the ability evaluation is based on the quality mode of K
Corporation), setting up controlling and alarming mechanism, and analyzing and
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setting human resource developing plans based on the performance result.

This paper discusses the performance management-related contents in a multi-
angle way based on related theories. For example, it uses strategy management;
developing management and financial management are all used in this paper. And it
introduces a number of key techniques in the performance management field in
different degrees, such key performance target, balanced scorecard and quality mode.
Finally, this paper will be helpful to the enterprises whose performance management
is still a performance appraisal-oriented one, who has a problem in the applications of
evaluation contents, evaluation methods and evaluation result, and whose
performance management cannot effectively serve for the aims of strategies and
management, for it can help such enterprises designing and advancing suitable
performance management mode based on their very situations business needs and
enterprises’ strategies.

Key words: K Corporation ;performance ;system redesign
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