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Abstract

Abstract

EMC operation mode refers to the EMC qualificationenterprise(Referred to as the energy
service company) providing part or all of the initial investment cost in advanceon energy
saving project(air-conditioning system,heat recovery system,lighting system etc),after
completion of the transformation,EMC company can recover investment and make a profit
through energy-saving revenue sharing.

This article is based on LED interior lighting renovation project as an example.lt
provides an overview of LED interior lighting engineeringbackground,project’s basic
situation,the development strategy and market analysis.It also includes a detailed description
of “TFT panel factory in Xiamen” to all LED indoor renovation.By detailed financial
analysis,it illustrates the operation of EMC on LED interior lighting engineering project is
feasible.EMC model is worth advocating and promoting.The full text divides into five
chapters.

The first chapter describes the LED interior lighting engineering background,it
elaborates domestic and international LED lighting industry vigorous development of the
excellent situation.Because of the LED’s unique energy-saving features and the worldwide
EMC operation pattern development,LED industry has been promoted gradually.

The second chapter briefly describes project’s basic situation.It mainly introduces the
LED lighting project institutions,personnel,business process and development.

The third chapter leads to the project development and sales strategy by opportunity and
advantage analysis and inferiority and threat analysis.

The fourth chapter shows that customer of TFT panel factory achieves economic and
social benefits with  zero investment on indoor lighting project. The energy service company

can recover investment and profit though financial analysis.



Abstract

The fifth chapter proves the operation of EMC is feasible,andit pointes out that EMC

mode existence risk and the prevention measures.

Key words:EMC,energy saving renovation,indoor lighting,operation
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