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ABSTRACT

ABSTRACT

Global financial crisis start from 2008 change a lot for the economic. Many
industries and companies are impacted a lot. Many companies start to look for the
strategy with more flexibility and lower risk to deal with the impact of economic
cycle or even crisis to keep driving the company growing rapidly and consistently.

Company C is the world leader in specialty glass and ceramics. Company C is
also impacted a lot in the crisis. The thesis briefly review the profile and the product
family of company C. Analysis the competitors and rivalry environment of company.
Identify the issues and the challenges of company C is facing to after financial crisis.

With many years experiences in operation management and supply chain
management, base on current situation the author propose to apply outsourcing
strategy to help company go through the downturn after crisis.

By using Porter’s five-force model, the author analyzes the rivalry, the threat of
substitutes, buyer power, supplier power, and barriers to entry of company C. Study
the theory of outsourcing and the model of made in house vs. outsourcing, discusses
the advantage and risk of outsourcing. Then study the outsourcing strategy
application of G glass.

The conclusion of this study is: Outsourcing strategy could be an affective
strategy for company C to redeploy the resource, strengthen the flexibility, and
enhance the difference-making competition capability.

The thesis uses a real product G glass as an example to study the application of
outsourcing manufacturing strategy in detail. Discusses the outsourcing strategy of
G glass from strategy define; implement to evaluate in the framework of strategy
model. Establish a pilot model of outsourcing strategy application. It can be a good

reference for other products outsourcing of company C in the future.

Keywords: Operation strategy; Outsourcing; Supply Chain
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