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Abstract

Abstract

The theories of benchmarking management rose from the end of the last
century, quickly became one of the most extensive management methods in
world, and was called famous method with business enterprise reengineering,
strategic alliance in nineties of the 20th centuries. The benchmarking
management not only can boost products and services qualities, but also
strengthen core competitiveness and competitive superiority, which ultimately

improves or enhances the business performances.

Since 2009, learning from the successful experience of benchmarking
management, Chinese tobacco vigorously promoted benchhmarking. Under this
premise the theory of benchmarking management get thorough and extensive
applied. In accordance with the objectives and related work of “comparative
benchmarking, to improve short board, the overall increase, striving for
excellence”, N Tobacco has made some achievements on the benchmarking
work through practice and exploration over the past year. The communion
result gets to apply and convert in time, firmly and availably promote the index

sign and management results.

On the basis of explaining the theory and methodology, the paper studied
the relative subject of benchmarking implementation of the N Tobacco. Firstly,
the paper describes the background, significance and train of thought, etc.
Secondly, based on analyzing documentation, the benchmarking management
are carded; the connotations, classification and operation procedures are
analyzed. Then, the paper combines author’s experience of work in N Tobacco,
and develop the implementation of programs and specific operational methods.
The paper also carries out theories to the fulfillment of promote .The extension

of the indicators and assessment of benchmarking are the core of this paper.

Key Words: Tobacco; Benchmarking Management; Implementation Plan
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