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Abstract

The brokerage competition has became white-hot: the new spots increase continually,
the commission rate decrease rapidly, the sale promotions are more active and the
competitions for customers and channels are more fierce. On the other hand, the
creative business, such as Stock index futures and Financing security will infuse new
energy and growth points into the brokerage. It will be the challenge and chance as
never before. Security is an industry in which concentrated knowledge technology and
information. The competitions between the securities companies will finally be the
competitions of high-quality talents. No company can gain core competency without
high-quality human resources. The effectiveness and creativeness of human resources
will be the key to win the competitions.

This paper, which is base on the case study of Y sales department, studies on a
formula for the problems of Y sales department human resource efficiency and
analysis the existing problems in Y sales department to find out the reasons. First we
analyze the market index and the financial index of Y sales department. Through the
industry comparison and trend analysis, we find out that the efficiency of Y sales
department human resource is below industry average and keeping declining. Then
we analyze the main causes of the declining by further data analysis. Finally, we make
the tactic and formula for The effectiveness and creativeness of human resources.

The thesis is divided into six parts. First, the introduction of analyzing background,
purpose and significance, content and methods and the frame of the article; The next
part continues on representing the definition of human resource, human resource
efficiency and existing evaluation methods of human resource efficiency; And then,
give a real example, B company, to analyze the problems from the human resource
efficiency index model; The next part is about the improving methods, including
training, system building, cultural diffusion, intensive and so on. The fifth part

summarizes the main conclusion and the issues in this article.

Key Words: Security; Efficiency of Human Resource; Improvement
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