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Abstract

In choosing the channel mode, several factors are usually taken into account,
such as the different features of product . consumer behaviour, and the economics of
the channel itself. As for the mobile telecom industry, which seems to be
technology-driven, factors such as the maturity of the commerciaization of 3G
technologies, and the understanding and the acceptance of the consumers toward the
3G services, will surely affect the choice of marketing strategy of 3G telecom services,
and also the marketing channel strategy of China Telecom in 3G era.

The thesis focus on studying competitive channel straiegy of China Telecom in
3G era, and all the research always concentrate on one central question that how
China Telecom should design the proper channel mode aong with the evolvement of
the life cycles of 3G services. Thus, firstly, the paper has summarized the latest study
achievements on the marketing channel planning and designing worldwide as the
theoretical bases for China Telecom; and then, has reasonably evaluated the present
marketing channel system of China Telecom, together with taking into account the
marketing speciaties of 3G mobile telecom business, in order to make clear the
evolving direction of the China Telecom channel mode in 3G era; finally, the paper
has tried to design the relevant marketing channel strategy according to the features of
different stages of life cycle of commercialization of 3G network dynamically.

The research shows that, in the introduction stage, the channel strategy of China
Telecom should focus on the optimization of the present channel system, and
enlarging the subscription base with the help of social agent channels. While, during
the growth and maturity stage, business priority of China Telecom turns to optimize
the subscription structure and focus more on value customers, thus, it should
correspondingly plan and design its tailored marketing channel based on the market
segmentation and input-output ratio. Finaly In the decline stage, as the customers
tend to be mature and the products become homogeneous, China Telecom should
adopt the cost-effective marketing channels such as the social agent channels and the
online marketing channel instead of the previous costly ones.

The findings of this paper will not only provide theoretical and practical support
to the planning of 3G marketing channel strategy for China Telecom, but aso



effectively explore and research the channel strategy issues of mobile telecom

industry which focus on providing services.
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