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ABSTRACT

With the development of china market-oriented economy,
market-oriented economy system and mechanism have penetrated into many
industries. The reformation of electric of electric power system becomes an
irresistible trend. Under the current position, it is necessary for electric power
enterprises to foundationally realign their management and operational
environment. As a result, electric power enterprises, especially gas turbine
power enterprises, for the sake of their subsistence and development, must
earnestly analyze the challenges and opportunities following the reformation.
Through analyzing their own goodness and inferiority, it is an inevitable
choice under the heavy market pressure for these enterprises to work out
long-term developing strategy in compliance with their own characters.

The paper mainly elaborates the competition straiegy of gas turbine
power enterprises under the power market condition, and will expound the
developing strategy by the following sections.

In section |, in the preamble, it analyzes the basic purpose, starting point,
procedure and methods of gas turbine power enterprises to formulate their
electric generation strategy.

In section 2, laying stress on the description and analysis of the purpose,
experience and scheme of power system reformation, the purpose is to specify
the reformation goal and direction so that electric power enterprises could
steer the direction and meet the need of power market reformation, meanwhile,
ensure enterprises to make out developing strategy satisfying the requirements
of power system reformation.

In section 3, mainly analyze the power market system and operation
mechanism after reforming, it elucidates the pricing mechanism and
competition system. The purpose is to make electric power enterprises realize
their nature and mission as the main part of power market, and understand
what the kind of market environment and operation mechanism they are

facing.



ABSTRACT

In section 4, it pays great attention to the analysis of the main elements
which considerably influence the operation action of gas turbine power
enterprises under the current power market condition, including those
challenges and opportunities in the macro-environment, competition pattern
within power industry, and influences to gas turbine power enterprises arising
from the nature of gas turbine power generation technology. Combining with
the above factors, life period to power enterprises. In general, the analysis of
various influencing factors is the important foundation for formulation of an
enterprise’s developing strategy.

In section 5, in connection with the analysis of the influencing factors to
gas turbine power enterprises and life period theory in the above section, this
section puts forward the developing strategy across through the whole life
period of agas turbine power enterprise. The base-point of the strategy isto let
those gas turbine power enterprises deeply understand the influence of life
period to enterprise’s future development, and integratedly hold the rule of gas
turbine power enterprises subsistence and development, the purpose is to
expedite the realization of two conversions, i.e, the conversion from
production enterprise into operation one in operation method, and the

conversion from asset operation into capital operation resource.

Keywords. power market; gas turbine enterprise; development strategy
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