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Abstract

ABSTRACT

Performance management is an important mean and method of management, and
it is the core of human resources management. The Core function of Human
Resources Management is to assess, control and improve the performance of staff.
The establishment and improvement of staff performance management system can
not only improve personal performance, but also enhance the core competitiveness
of enterprises, and complete the strategic objectives of enterprises.

In this paper, the performance- appraisal system of the services positions of
Xiamen Airlines Co., Ltd. is detailed and deeply analyzed . After that, the
performance -appraisal method which is based on the key performance indicators
and basic performance indicators is set up. By this method, the key performance
indicators linked the corporation goals closely to the personal objectives of staffs,
and more importantly, the basic performance indicators quantify, standardize and
reasonably detail those subjective appraisal-indicators of the service positions, such
as the work attitudes, behaviors and others, which are hard to quantify in the past.
And totally on this basis, the author figures out a set of performance management
system which contains the performance plans, implementation and management of
performance, performance evaluation, performance feedback and the application of
performance results of the application, in order to motivate staffs’ positivistic and
creativity, and upgrade their service standards, to meet the needs of the development

of corporation strategy.
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