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ABSTRACT

As the most important technical support platform for business operation and
management in bank industry, the Core Banking System has been playing
significantly key function all the time. In modern bank industry, its key abilities, such
as customer service, market response and product innovation, to a great extent are
dependent on an advanced, flexible, expansible, safe and stable Core Banking System.
Additionally those aspects, including bank business process reengineering,
organizational structure reforming and development strategy transformation, etc.,
need great support of Core Banking System, too.

Setting the Core Banking System introduced by S bank as the research object, using
some basic theories and tools in the field of competition strategy, bank reengineering
and IT strategy, and combining with writer’s experiences in participation of this
project over the past four years, this article tries to do a relatively general research,
exploration or gain lessons on the vendor selection, implementing and performance
evaluation for this foreign Core Banking System introduced by S bank.

First this article explains the concept of Core Banking System, and introduces the
advanced design idea and its characteristic. Next it describes present application status
for IT system in S bank. There are many problem existed in present IT system, such as
no integration with or lack data sharing with its overseas offices, lack uniform
customer overview, unable to support a flexible product innovation and centralized
business processing. So bring the targets and measures on the construction of new
Core Banking System in S bank. Then S bank selects its partner fully in line with its
own characteristics from the top leading global vendors, and implements this Core
Banking System successfully.

This article mainly summarizes the lessons in the process of vendor selection and
implementation of new Core Banking System in S bank. There are some instructions
or references from this S bank’s project for many domestic banks in small or medium

size which will introduce or construct this similar foreign Core Banking System.

Key words: Bank; Core Banking System; Selection; Implementation
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